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ADMINISTRATIVE SET UP OF

HEAD OFFICE & REGIONAL OFFICES

AS ON 31.03.2024
HEAD OFFICE

Shri Debasish Gangopadhyay

CHAIRMAN
2 -
Shri Mani Nath Jha Shri Ugresh Kumar
GENERAL MANAGER (Recovery, Personnel, GENERAL MANAGER (Credit, Credit Monitoring,
Investment, Accounts & Reconciliation, Inspection & Vigilance, IT & MIS, Retail Liability, Bancassurance &
Audit (Including SAR), P&D, Chairman Secreteriat, Third Party Business, Fl & Social Security Scheme)
Risk Management) / \
Head Office Departments
Departments Headed by
Credit Monitoring, Vigilance, Personnel Shri Kumar Vikash Sinha, Chief Manager
Recovery Shri Utpal Ojah, Chief Manager
Fl Shri Samir Das, Chief Manager
Inspection & Audit Shri Hriday Dewri, Chief Manager
Liability & Third Party Products, P&D, MIS Shri Jayanta Paul, Chief Manager
Training Cell Shri Bhaskar Senapati, Chief Manager
Credit Shri Arup Jyoti Saikia, Chief Manager
IT, Accounts & Investment Shri Santanu Lodh, Chief Manager

REGIONAL OFFICES
Regional Regional Manager Districts Covered No. of
Office Branches
Guwahati Shri Naresh ChandraRoy | 1. Kamrup 2. Kamrup (M) 3. Morigaon 4.Baksa 5.Nagaon 56
6. West Karbi Anglong
Lakhimpur | Shri Pankaj Chandra Palit | 1. Lakhimpur 2. Sonitpur 3. Dhemaiji 4. Biswanath 5. Majuli 50
Nalbari Shri Deepak Mandal 1. Nalbari 2. Baksa 3. Barpeta 4.Darrang 5.Bajali 57
Tezpur Shri Gautam Kumar Dutta | 1. Darrang 2. Karbi Anglong 3. Nagaon 53
4. Sonitpur 5. Udalguri
Kokrajhar Shri Adharjyoti Gogoi 1. Kokrajhar 2. Bongaigaon 3. Chirang 4. Goalpara 5. Dhubri 6. South 52
Salmara
Silchar Shri Arup Kr Home 1. Cachar 2. Karimganj 3. Hailakandi 4. Dima Hasao 53
Dibrugarh | Shri Paran Saikia 1. Dibrugarh 2. Tinsukia 3. Sibsagar 4. Charaideo 51
Diphu Shri Tapash Sarma 1. Dima Hasao 2.Karbi Anglong 3.West Karbi Anglong 4. Hojai 46
Golaghat Shri Jibesh Chakraborty 1. Golaghat 2. Jorhat 3. Karbi Anglong 4. Nagaon 5. Sibsagar 50
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DIRECTORS’ REPORT 2023-24

In terms of provisions made under Section 20 of the Regional Rural Bank Act-1976, the Board of Directors, with profound
pleasure presents the 5th Annual Report along with Audited Balance Sheet, Profit & Loss Account, Notes on Accounts and
Auditor's Report for the accounting period 1st April, 2023 to 31st March, 2024 of Assam Gramin Vikash Bank formed on 1st
April, 2019 subsequent to amalgamation of erstwhile Assam Gramin Vikash Bank and erstwhile Langpi Dehangi Rural Bank.

PERFORMANCE HIGHLIGHTS OF THE YEAR 2023-24

» Total business of the Bank stands at Rs.19446.72 Crore as on 31-03-2024 and growth recorded against Total
Business was 6.06 % over previous year.

e Of the Total Business, Rs.12469.81 Crore consists of Deposit and Rs.6976.91 Crore consists of Loans &
Advances.

o  Share of CASA deposits stands at 75.19% of total deposit as on 31-03-2024 which has decreased from 75.76%
as on 31-03-2023

e Deposit has increased by 0.66% on year-to-year basis and reached ¥12469.81 Crore as on 31-03-2024 from %
12388.24 Crore as on 31-03-2023.

e Total Outstanding Advance of the Bank as on 31-03-2024 stands at ¥ 6976.91 Crore which has increased by
17.31% from ¥ 5947.43 Crore as on 31-03-2023.

*  (Gross NPA which was ¥ 1170.17 Craore at the beginning of FY 2023-24 has now reduced to ¥ 725.30 Crore as on

31-03-2024. In percentage terms gross NPA has reduced from 19.68% as on 31-03-2023 to 10.40% as on 31-03-
2024.

e Total Reduction of NPA for the Financial Year 2023-24 stands at ¥ 742.45 Crore while recovery in Shadow
Accounts amounts to ¥ 16.13 Crore.

e Net NPA has improved from 10.35% as on 31-03-2023 to 5.57% of the total Advance of the Bank as on 31-03-
2024 and provision of ¥ 356.63 Crore has been made towards NPA till date.

* The Provision Coverage Ratio (PCR) of the Bank stands at 49.17% of the total NPA as on 31-03-2024 compared
10 52.87% as on 31-03-2023.

e  QOperating profit for the Year ended 2023-24 stands at ¥ 240.59 Crore which is an increase of 59.24% from
151.07 Crore for the year ended 2022-23. Bank has incurred net profit of ¥4.21 Crore for the FY ending 2023-24.

e Bank has contributed ¥96.13 Crore towards Pension Fund Trust during the year to meet the liability of 2023-24.

* Interest Income increased from ¥902.36 Crore as on 31-03-2023 to ¥999.86 Crore as on 31-03-2024.

* |nvestment portfolio of the Bank decreased from ¥ 7173.45 Crore as on 31-03-2023 to ¥ 6287.32 Crore as on 31-
03-2024.

®  Return on Asset (RoA) as on 31-03-2024 is 0.03% as against -1.11% as on 31-03-2023.

e  Cost of Deposit has increased from 3.30% as on 31-03-2023 to 3.38% as on 31-03-2024.

* Yield on Total advance has increased from 8.52% as on 31-03-2023 to 9.22% as on 31-03-2024.

e Per Branch productivity has increased from Rs.39.18 Crore to Rs.41.82 Crore whereas Per Employee productivity
has increased to Rs. 10.01 Crore as on 31.03.2024 from Rs. 9.86 Crore as on 31.03.2023.

* CRAR has increased to 8.70% as on 31-03-2024 from 7.82% as on 31-03-2023.

e The Bank has issued 121371 nos. of fresh Kisan Credit Cards (KCC) during the year. Cumulative issuance of
KCC since inception stood at 1129710 nos. as on 31.03.2024.

e 14299 nos. of new Self Help Groups (SHGs) have been Deposit Linked during the year. Cumulative no. of SHGs
Deposit Linked by the bank up to 31-03-2024 has increased to 329825.

e 52190 nos. of new Self Help Groups (SHGs) were Credit Linked during the year. And total Qutstanding SHGs
credit linked as on 31-03-2024 is 124481 with Outstanding Balance of Rs. 284110.62 lakh (or Rs. 2841.11 Crore).

e 219201 nos. of new PMJDY, 92388 nos. of new APY, 61265 nos. of new PMJJBY and 702096 nos. of new
PMSBY accounts have been opened during the year under report.




URKAMIN VIKASH BAN

ASSAM

AT AW

"f;;\rafl-‘f\p! ’4"?

A

il ,};! B
i

ml»‘ Jni? Iy

#&w' Deendayal Antyodaya Yojana
Tk National Rur !lll elihoods Mission (DAY - NRLM) (‘i‘
an Ministry of Rural Developm i

Ll_-lel'.n'.o vt of India

4 Meeting wit a9 anal Rural Banlls and Cooperative Banks
'y

i

SHG§ ‘qf age&Fl e al Inclu

gary *(

General Manager of the Bank receiving award from Ministry of Rural Development for outstanding performance under DAY-NRLM Scheme

BRIEF INTRODUCTION

Gout. of India vide notification F.No.7/8/2017-RRB (Assam) published in The Gazette of India on 22.02.2019 notified the
amalgamation of Assam Gramin Vikash Bank (sponsored by erstwhile United Bank of India) and Langpi Dehangi Rural Bank
(sponsored by State Bank of India) to form a single Regional Rural Bank in the state of Assam with effect from 01.04.2019.
Accordingly, Assam Gramin Vikash Bank, the only restructured RRB of the N.E Region was set up on 1st April, 2019 by
amalgamating the erstwhile Assam Gramin Vikash Bank and Langpi Dehangi Rural Bank as per provision under section
23(A) of RRB Act, 1976. The Head Office of the Bank is situated at Adam's Plaza, Christianbasti, GS Road,Guwahati-
781005 Assam. The operational area of amalgamated Assam Gramin Vikash Bank consists of all the 35 districts in the State
of Assam.

The objectives set before the RRBs remain intact for Assam Gramin Vikash Bank. Assam Gramin Vikash Bank gives
maximum emphasis for developing the rural economy by providing credit for agriculture, MSME, trade & services and other
productive activities, with thrust on productive credit to the small & marginal farmers, agricultural labourers, artisans and
small entrepreneurs, SHGs, etc. and also to transact business as defined in Section 18(2) of the RRB Act, 1976 and Section
6(1) of Banking Regulation Act, 1949.

® Our Mission

With the advantage of having largest network of branches in Assam, it is our duty and obligation to serve the rural masses,
the deprived and denied with all banking facilities for augmentation of agricultural production, uplift of the downtrodden,
employment of rural youth, with commitment to the sacred task of all out development of the Rural Assam. The bank's
initiatives have strengthened our culture and we aim to be the top class Rural Bank of the Country, benchmarking ourselves
against the best standards and practices in terms of product offering, service level and professional integrity. What remains
to be achieved is much larger than what we have achieved so far.

@® Our Vision

To financially include as well as to spread Banking Literacy to each household and initiate appropriate intervention for
economic uplift of the people of Assam through Agriculture, Micro, Small and Medium Enterprises to accomplish the
mandate set out for the RRBs and thus emerging as a strong, vibrant and socially committed ‘Mass-Class Bank'.
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ORGANISATIONAL STRUCTURE

The Bank functions in a three-tier structure

Head Office / ) Regional Off > : : >

Head Office at Guwahati (Adam’s Plaza,Christianbasti, Guwahati-781005 )
Nine Regional Offices at
1 Nalbari (PNC Road, P.O.& Dist.: Nalbari, Assam PIN -781 335) 57 Branches
2 | Golaghat (Kushal Path, New Amolapatty, P.O. & Dist. : Golaghat, Assam PIN - 785 621) 50 Branches
3 | Silchar (Chowrangee, Ambicapatty, Silchar, Dist. ;: Cachar, Assam PIN — 788 004) 50 Branches
4 | Lakhimpur (Hospital Road, North Lakhimpur, Dist. : Lakhimpur Assam PIN- 787 001) 50 Branches
5 | Guwahati (Rajgarh Road, Chandmari, Guwahati, Assam PIN —781 003) 56 Branches
6 | Kokrajhar (Thana Road, P.O. & Dist. : Kokrajhar, Assam PIN-783 370) 52 Branches
7 | Dibrugarh (Milan Nagar, P.O. C R Building, Dibrugarh, Assam PIN-786 003) 51 Branches
8 | Diphu (Cooperative Building, Diphu Main Road,Dist:Karbi Anglong,Assam PIN-782460) 46 Branches
9 | Tezpur( Tribeni Complex,Kachari Gaon,Sonitpur,Assam-784001 ) 53 Branches

BUSINESS REVIEW MegTivg. |
OF THE nshr.mnsm .
QTR ENDED DECEWBER 2023

RUMRESS REVIEW MEETING BB
THE FTER (Q2)
- . o -
L ™ S o
+ N ‘QP‘A‘V

Chairman & General Managers of the Bank interacting with Senior Officials during Business Review Meeting.
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ASSAM GRAMIN VIKASH BANK
THE AREA OF OPERATION OF THE REGIONAL OFFICES I
District & Category wise:
Name of the District and :
No. oEBraachss Category wise Branches
i Business Level (Rs. in Crore
Sl. | Regional | .. ( 2 )
No | Office/ Head covered Upto R:bﬂ;% Aow | 2l | Ao
Office Dt No. of Rs.10 u'; sl R ot i
Branches o Rsd0Cr | Rescr | RS20 !
A B c D E Total
1. Nalbari 18
’ 2. Baksa 07
R % | 3 Barpeta 1 19 34 4 57
4. Darrang 13
5. Bajali 08
1. Golaghat 25
2. Jorhat {15
4= Colagal 05 | 3 Karbi Anglong 06 27 21 2 50
4, Nagaon 02
5. Sibsagar 02
1. Cachar 20
3 | Silchar = . 18 2 4 50
4, Dima Hasao 05
1. Lakhimpur 18
3 2. Dhemaiji 10
4= —impur 05 | 3 sonitpur 04 22 24 4 50
4. Biswanath 16
5. Majuli 02
1. Kamrup 17
5 | Guwahat = m’,?g’:‘;ﬂ‘“m) . =
4. Tamulpur 05 ? L 2 ! !
5. Nagaon 02
6. West Karbi Anglong 03
1. Kokrajhar 10
6 | Kokahar | 05 | & Bongaiaor 10
: g 17 30 5 52
4, Goalpara 12
5. Dhubri 12
6. South Salmara 02
1. Dibrugarh 16
7 | Dibrugarh = ;::zgg; r - 26 24 1 51
4. Charaideo 1
8 | Diphu 04 1. Dima Hasao 04
2. Karbi Anglong 24
3. West Karbi Anglong 12 4 22 17 3 4
4. Hojai 06
9 | Tezpur 05 1. Darrang 02
2. Karbi Anglong 01
3. Nagaon 25 1 21 29 2 53
4. Sonitpur 13
5. Udalguri 12
Total 464 08 184 239 32 01 464

** 1 (one) Service branch at Guwahati does not fall under “category” based on business criteria and has not been included above.
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A) Population Group wise:

Assam Gramin Vikash Bank, the only amalgamated Regional Rural Bank of the N.E. Region continues to be the largest
RRB in the North Eastern Region both in terms of branch network and business. The population groups wise break up of

branches as per updation made by RBI in DBIE portal is as follows:

ANNUAL REPORT 2024

SLNO | DISTRICT RURAL SEMI URBAN URBAN GRAND TOTAL
1 Bajali 6 2 0 8
2 Baksa T 0 0 7
3 Barpeta 9 2 0 11
4 Biswanath 14 2 0 16
5 Bongaigaon 8 2 0 10
6 Cachar 16 0 e 20
T Charaideo 10 1 0 1
8 Chirang 4 2 0 6
9 Darrang 13 2 0 15
10 Dhemaiji 8 2 0 10
1 Dhubri 7 5 0 12
12 Dibrugarh 12 2 2 16
13 Dima Hasao 6 3 0 9
14 Goalpara 10 2 0 12
15 Golaghat 20 5 0 25
16 Hailakandi 5 4 0 9
17 Hojai 3 3 0 6
18 Jorhat 12 0 3 15
19 Kamrup 15 2 0 17

20 Kamrup Metro 4 0 11 15
21 Karbi Anglong 26 5 0 31
22 Karimganj 13 3 0 16
23 Kokrajhar 9 1 0 10
24 Lakhimpur 15 3 0 18
25 Majuli 2 0 0 2
26 Morigaon 1 2 0 13
27 Nagaon 25 2 2 29
28 Nalbari 16 2 0 18
29 Sibsagar 10 2 0 12
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30 Sonitpur 14 3 0 17
31 South Salmara 1 0 2
32 Tamulpur o 0 0 5
33 Tinsukia 6 5 3 14
34 Udalguri 10 2 0 12
35 West Karbi Anglong 15 0 0 15
Grand Total 367 72 25 464

A BRIEF REVIEW OF THE PERFORMANCE OF THE BANK IN VARIOUS FUNCTIONAL AREAS IS PRESENTED
BELOW:

BRANCH NETWORK-OPENING

The bank has a geographically well-spread branch network across the state of Assam. The Bank has 465 branches in all 35
districts of the state as at the end of March 2024. Distribution of these branches is Urban- 25, Semi Urban-72 and Rural —
368. During the financial year 2023-24, no new branch was opened by the Bank. However, 3(Three) Branches of the Bank
were merged during the year.

SHARE CAPITAL -DEPOSIT n

During the Financial year 2023-24, Bank has received share capital deposit to the tune of Rs.932563 thousand which was

accounted for in the books of accounts.
(Amount in Rs.thousand)

Details of Share Capital Deposit

Share Holders Share Capital Deposit | Share Capital Deposit Share Capital Deposit as on
as on 31.03.2023 received during the year 31.03.2024
Government of India 0 71,72,83 0
Government of Assam 0 21,52.80 0
Punjab National Bank 50,19,89 0 0
TOTAL 50,19,89 93,25,63 0

Share Capital Deposit received from Sponsor Bank, Government of India and Government of Assam during 2023-24 against
sanctioned share capital of FY 2022-23 has been accounted for under Share Capital during 2023-24 and share certificate

has been issued.

SHARE CAPITAL

(Amount in Rs.thousand)

Share Holders Share Capital as on Share Capital as on 31.03.2024
31.03.2023
Government of India 276,38,55 348,11,38
Government of Assam 82,90,60 104,43 .41
Punjab National Bank 193,48,08 243 67,96
TOTAL 552,77,23 696,22,75
{Amount in Rs. thousand)
Details of Share Capital Account
Share Holders Issued Paid - up Unpaid
Government of India 348,11,38 348,11,38 Nil
Government of Assam 104,43,41 104,43,41 Nil
Punjab National Bank 243,67,96 243,67,96 Nil
TOTAL 696,22,75 696,22,75 Nil

Share Capital amounting to Rs.6962275 thousand has been sanctioned as well as
India, Govt. of Assam and Punjab National Bank in the proportion of 50% : 15% : 35% respectively.

released to the Bank by Gout. of
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Hon'ble Governor of Assam, General Manager, NABARD, Chairman, AGVB and other dignitaries on the dais during NABARD sponsored Artisan Mela

DEPOSIT ﬂ

As on 31.03.2024, total deposit of the Bank stands at Rs.12469.81 Crore. Continuous emphasis has been given for
increasing the share of demand deposits so as to reduce the cost of deposits further and to increase the spread. The share
of demand deposits has decreased to 75.19% as on 31.03.2024, compared to 75.76%(75.72%) as on 31.03.2023.

Deposit Composition as on 31st March, 2024

= 1. Current Account
= 2. Savings Bank
= 3. Term deposit

The comparative position of category wise deposit for the fiscal 2022-23 and 2023-24 is shown below.
(Amt. in Rs. thousand)

As on 31-03-2023 As on 31-03-2024
Category Accounts | Amount Growth % Accounts Amount Growth %
over prev. year over prev. year

1. Current Account 169906 5802237 -15.07 172264 6575852 13.33
2. Savings Bank 13034125 | 88004794 7.08 13382352 | 87183371 -0.93
Demand Deposit (1+2) 13204031 | 93807031 5.38 13554616 | 93759223 -0.05
3. Term Deposit 426476 | 30075392 3.14 413673 | 30938906 2.87

TOTAL 13630507 | 123882423 4.83 13968289 | 124698129 0.66

o
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(Amount In Crore)

657.59

Current Account

8718.34

A48

Savings Bank

E31-03-2023 ®E31-03-2024

3093.89

3007.54

Term Deposit

The share of Current, Savings and Term Deposit to total Deposit comes to 5.27%, 69.92% and 24.81% respectively. Per
branch and per employee Deposit and Business along with comparative figures of the previous year are furnished below.

(Amount in Rs. thousand)

As on 31.03.2023 As on 31.03.2024
Particulars
Amount G;:eﬁ:u(;ky)zva:r Amount Tm?ﬁv;'
Per Branch Deposit 265273 5.95 268168 1.09
Per Employee Deposit 66639 1.50 64211 -3.64
Per Branch Business 392627 9.90 418209 6.52
Per Employee Business 98632 5.29 100138 1.63

BORROWING

During the year under review, the Bank had an outstanding of Rs.817.27 Crore refinance from NABARD. There was no
default in repayment of either installment or interest by the Bank. As on 31-03-2024, an amount of Rs.1018.66 Crore
remained total outstanding borrowing/refinance as against Rs.796.62 Crore as on 31-03-2023 inclusive of other borrowings.

CASH & BALANCE WITH BANKS

A) As on 31-03-2024, the position of Cash-in-hand of the Bank was as follows:

(Amount in Rs. thousand)

Particulars 2022-23 2023-24
Cash at the year end 644860 788060
Average Cash-in-hand 632899 796886
Average Cash as % to average deposit 0.54 0.67

B) The balance in Current Account held by the Bank as on 31.03.2024 was as follows:

(Amount in Rs. thousand)

Particulars 2022-23 2023-24
Current Account Balance with Average As on 31.03.2023 Average As on 31.03.2024
Reserve Bank of India 5296934 5423094 5434359 5410100
PNB & Other Banks 2115620 3577765 603342 3981670
TOTAL 7412554 9000859 6037701 9391770

o
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INVESTMENT

As on 31-03-2024, the outstanding amount of investment of the Bank stands at Rs.62873245 thousand as against Rs.
71734491 thousand as on 31-03-2023. Investment to Deposit (ID) Ratio stands at 50.42%.

The breakup of the SLR and Non-SLR investment along with comparative position with the previous fiscal is furnished here-
in-below. Allinvestments are conforming to RBI guidelines.

(Amount in Rs, thousand)

INVESTMENTS As on 31,03,2023 As on 31,03.2024
SLR 56390041 47499437
Non-SLR 15344450 15373808
TOTAL 71734491 62873245
Of which, Non-Performing Investment -Nil- -Nil-
Provision against Non-Performing Investment -Nil- -Nil-

During the period under report, the average yield on investment is 6.90% as compared to the average yield of 6.18% for the

last financial year.

INCOME FROM INVESTMENT

{(Amount in Rs, thousand

Particulars 2022-23 2023-24
Interest Income on Total Interest Income on Total
Income trading Income trading
SLR 3716098 -84213 3631885 3136406 -314581 2821825
Non SLR 817079 14584 831663 1079578 22528 1102106
TOTAL 4533177 -69629 4463548 4215984 292053 3923931
LOANS & ADVANCES E

At the end of the financial year 2023-24, the gross outstanding position of loans & advances stands at Rs. 69769063
thousand as against Rs. 59474323 thousand in the previous year. The increase in advances during the financial year under
report is primarily due to fresh quality lending undertaken by the Bank.

The percentage of priority sector advances comprises 87.67% of total loans and advances outstanding as on 31-03-2024.
The category wise break up of loans & advances outstanding as on 31-03-2024 is furnished below along with comparative

position as on 31-03-2023.

(Amount in Rs. thousand)

Category of advance As on 31.03.2023 As on 31.03.2024
Amount |  Growth% Amount |  Growth %

Priority Sector
Agriculture & Allied 35593677 24.43 41819055 17.49
SSI/IMSME 12382945 15.71 15881629 28.25
Services & Others 284781 -24.99 221455 22.24
Housing Loan 3611085 -5.66 3243448 -10.18
Total Priority Sector 51872488 19.21 61165587 17.92
Non-Priority Sector 7601835 9.76 8603476 13.18
Total Advances 59474323 17.91 69769063 17.31
Out of Total Advances, Weaker
i 32085906 213 30172145 -5.96
Per Branch Advance 127354 150041
Per Employee Advance 31993 35926

4
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CATEGORYWISE ADVANCES AS ON 31-03-2024

= Agriculture & Allied = SSI/MSME = Services & Others
Housing Loan = Non-Priority Sector

Priority Sector & Non- Priority Sector Yearwise Position
(Amount In Crore)
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Performance under Annual Credit Plan, 2023-24

Performance of the Bank under Annual Credit Plan for the financial year 2023-24 is furnished below.

(Amount in Rs. thousand)

Parameters Target Achievement
| Agriculture 42273298 23113191
Qut of which, Crop Loan 25429289 6568278
MSME 16206157 7154852
OPS 8238179 186688
Total Priority Sector 66717634 30454731
NPS 1393259 3778643
Total 68110893 34233374
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CREDIT DEPOSIT RATIO

The Credit Deposit (CD) Ratio of the Bank has increased from 48.01% as on 31.03.2023 to 55.95% as on 31.03.2024.

IRAC NORMS

Asset Classification: In compliance with RBI guidelines, the Bank has classified its Loans and Advances and necessary
provision has been made. The position as on 31.03.2024 along with corresponding figures of the previous year end is
furnished here in below.

{Amount in Rs. thousand)

A " As on 31.03.2023 As on 31.03.2024
B VR Amount Outstanding Provision Amount Outstanding Provision
Standard 47772577 156110 62516033 186110
Sub-Standard 1068720 120212 62516033 186110
Doubtful-I 868759 203882 2199249 261495
Doubtful-II 5603718 1702435 596182 141608
Doubtful-/lI 3766632 3766632 2997401 1703019
Loss Asset 393917 393917 1460198 1460198
Total 59474323 6343188 697690.63 37524.30
NPA MANAGEMENT

During the year under report, Bank could recover and reduce a sum of Rs.7424472 thousand from NPAs as against Rs.
4082684 thousand during the previous fiscal. The movement of NPA during the financial year 2023-24 along with
corresponding figures of the previous financial year is furnished here-in-below.

(Amount in Rs. thousand)

PARTICULARS 202223 2023-24
NPA at the beginning of the year 13992943 11701746
Recovery/Reduction of NPA 4082684 T424472
Addition to NPA during the year 1791487 2975756
NPA at the end of the year 11701746 7253030
Provision made against NPA 6187079 3566320
NPA net of provision 5514667 3686710
Net NPA as % of net advances 10.35 5.57

In terms of percentage, while Gross NPA has decreased from 19.68% to 10.40%, the Net NPA has decreased from 10.35%
to 5.57% at the end of the year.

Initiatives taken during the year to reduce NPAs:

=

QY VOH VOO

The Bank has accepted every NPA Account as challenge so that a solution follows up. Further, the Bank has
reverted to Legal Reports/Action with the help of following enactments:-

l. The Securitization and Reconstruction of Financial Assets and Enforcement of Security Interest
(SARFAESI) Act, 2002.

Il. The Recovery of Debts due to the Banks and Financial Institutions Act by Filing Recovery Suits before
the DRT.

M. The Civil Procedure before the Court by Filling Recovery suits, Bakijai and Lok Adalat.

V. Initiating Criminal Proceedings under Sec-138 of Negotiable Instrument Act.

Procedures for identification of the Borrowers who have means to pay to the Bank but are not paying the same.
Developing mechanism of Proper credit monitoring by creating a separate Department for monitoring of Loans and
Advances,

Carrying out asset quality review.

Preparing Half Yearly monitoring memos of Assets created.

Holding review meet of the Debt Recovery Agencies at the Head Office where the Highest Authority of the Bank
reviewed the performances of the Debt Recovery Agencies.

Monitoring performance of DRA (Executive Wise)

Compromise settlement incentives like OTS /SOTS scheme, etc.

Sensitization through various means including FLC, Awareness Programs and Recovery Camps.
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Rigorous follow up by allocating accounts to all staff members as well as cluster approach guided by mentors at
Regional Offices and Head Office.

Strengthening monitoring of PNPA accounts.

Initiatives for recovery of NPA loans of Govt. Employees by involving Govt. Machineries.

Introducing a liberalized Special OTS scheme where Branch Head were empowered to settle NPA/Written off
accounts having Otg balance upto Rs 15.00 lakh.

Forming a group of 38 “Special NPA Focus Branch” whose performance were monitored on daily basis by our
General Manager.

Holding FLCs at villages for renewal of PNPA KCC account to prevent its slippage to NPA,

A “15 days Daily Recovery Camp” was organized during the month of August, 2023 and every officials at Head
Office was allotted 4-5 no of branches for monitoring the performance of these branches.

Officials from Head Office were deputed to various branches to assist the branches in recovery of bank dues.
Performance of branches were being reviewed at regular intervals to improve their efficiency.

The Honorable Board of Directors has called upon the top and poor performing branches in its meeting to review
their performance and also to know the strategies adopted by these top performing branches.

QOO e O VO O

7Y =
ASS S am GR AMINICELT

Officials from Regional Office, Golaghat during physical possession of mortgaged property under SARFAESI Act

RISK FUND

No separate risk fund has been created by the Bank as adequate provision has been made as per the Income Recognition
& Asset Classification (IRAC) norms prescribed by the Reserve Bank of India. All other provisions are adequately made
including that against contingent liabilities and expenses.

LOANS DISBURSED DURING THE YEAR

During the year under report, the Bank disbursed a total sum of Rs. 34233374 thousand (215457 accounts), as against Rs.
27315043 thousand (122937 accounts) during the previous financial year. Bank's disbursement under Priority Sector was
88.96% during the year. In the Agriculture & Allied Activity sector (including KCC), Bank could disburse a sum of Rs.
23113191 thousand during the year as against the amount of Rs. 19904608 thousand during the previous year.

The sector wise disbursement of Loan and Advances during the financial year 2023-24 and also the corresponding figures
of the previous year are shown below.
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{Amount in Rs. thousand)

Category of Advances 2022-23 2023-24
Amount As % of total Amount As % of total
Loans Loans
disbursed disbursed
Agril & Allied 19904609 72.87 23113191 67.52
SSI / MSME 3743943 13.71 7154852 20.90
Services & Others 1874218 6.86 841 0.00
Housing Loan 179704 0.66 185847 0.54
Total Priority Sector 25702474 94.10 30454731 88.96
Non-Priority Sector 1612569 5.90 3778643 11.04
Total 27315043 100.00 34233374 100.00
Out of Total loans disbursed, weaker sections 14336445 52.49 25261649 73.79

W~

15t Tissue Biopsy Test Histopathol

ogy Centre in Dibrugarh financed by Dibrugarh Branch

Chang's Garden Resort in Rangajan, Golaghat financed by Golaghat Branch

SPECIAL ATTENTION TO WEAKER SECTIONS AND SC/ST BENEFICIARIES

Credit to Weaker Sections was Rs. 25261649 thousand as on 31.03.2024 as against Rs. 14336445 thousand as on
31.03.2023. Ratio of Weaker Section Advances to Total Advances was 73.79% as on 31.03.2024. During the year, loan
amounting to Rs. 1799123 thousand was disbursed to SC/ ST beneficiaries belonging fo weaker sections.

LOANS TO MINORITY COMMUNITY

During 2023-24, loan amounting to Rs.2724752 thousand was disbursed to Minority Communities. The outstanding
advances to Minority Communities were Rs.7946975 thousand as on 31.03.2024 as against Rs. 8690122 thousand as on

31.03.2023.
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ASSISTANCE TO WOMEN BENEFICIARY

The Bank has initiated special steps to cover more number of women under various types of credit facilities of the Bank. The
Women Development Cell has taken special interest in conducting Gender Sensitization Meets, Awareness Camps, SHG
promotion, fairs, exhibition etc. This has helped to extend finance to 39918 women beneficiaries during the year with credit
support of Rs.8138272 thousand which forms 23.77% of the Bank’s total credit during the year. The outstanding amount of
credit delivered to women stands at Rs.17021420 thousand against 123692 beneficiaries as on 31.03.2024. Total 51905
nos. of NRLM SHG groups were financed during the year.
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Disbursemeﬁt camp undeé ASOMI Mahila Udyami scheme in Morigaon District.
MICRO, SMALL & MEDIUM ENTERPRISES (MSME)

During the financial year 2023-24, the Bank sanctioned fresh loans amounting to Rs. 7154852 thousand to MSME sector
covering 32599 accounts as against Rs.3743943 thousand covering 21094 accounts during the previous year. The
outstanding advances in MSME was Rs.15881629 thousand as on 31.03.2024. Under Stand Up India Scheme, total 75 nos.
of beneficiaries have been financed with an amount of Rs. 15.03 Crore up to the end of financial year 2023-24.

The details of MUDRA loans sanctioned under different categories during the year ended 31.03.2024 are furnished below:
(Amount in Rs. crore)

Category No. of Loan Amount sanctioned/disbursed
SISHU 5 535 2.26
KISHOR 19325 343.86
TARUN 666 46.23
Total 20526 392.35

SELF-HELP GROUPS/ JOINT LIABILITY GROUPS

Promotion and credit linkage of Self-Help Groups: The Bank has been actively associated in promotion and credit

linkage of Self-Help Groups (SHGs) in its area of operation, since inception of the concept. The scheme for credit linkage of

SHG has been prioritized in the operational area of the Bank during the period under review.

S  Up to 31-03-2023, Bank has formed as many as 329825 SHGs involving 3628075 members. There are 124481
Outstanding SHGs that have been credit linked as on 31-03-2024 with outstanding credit limit amounting to
Rs.28411062 thousand.

S  During the year under report, 14299 SHGs have been formed by the Bank covering 160420 members. Bank has
provided credit assistance to 52190 SHGs amounting to Rs.17611371 thousand during the year.

<  Many of the SHGs have availed credit from the Bank for the second or subsequent times and have been able to
qualify themselves as the micro enterprises and thereby entitled for larger size of credit for establishment of their

own enterprises for economic sustainability.



could issue 121371 numbers of KCCs with credit limit of Rs. 6568278 thousand. The cumulative no. of Kisan Credit Cards
issued as at the end of the financial year 2023-24 was 281051.

PRIME MINISTER'S EMPLOYMENT GENERATION PROGRAMME (PMEGP)

The Prime Minister's Employment Generation Programme (PMEGP) is one of the Flagship programme of Govt. of India with
the prime objective to generate more and more employment. During the period under review, the Bank sanctioned 175 nos.
of proposals under the scheme.

Cattle farm financed by Dibrugarh Branch under PMEGP scheme

PMSVANIDHI

The Bank has introduced PM Street Vendor's AtmaNirbhar Nidhi (PM SVANidhi) in terms of latest communication reference
received from SIDBI & Ministry of Human and Urban Affairs (MoHUA). The “PM SVANidhi” scheme targets to benefit over
50 lakh street vendors, who had been vending on or before 24.03.2020 in urban areas. Features of the Scheme include
extension of collateral free loan of up to Rs.10,000 , interest subsidy @7% per annum, the eligibility of higher loan on timely
repayment of first loan and monthly cash back on digital transactions.

ASSAM GRAMIN VIKASH BANK RURAL SELF EMPLOYMENT TRAINING INSTITUTE (AGVB-RSETI)

Rural Self Employment Training Institutes (RSETI) are dedicated institutions designed as to ensure necessary skill training
and skill up gradation of the rural youth to mitigate the unemployment problem.

Objectives of RSET]Is:











































































































































































































































































































































