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6. West Karbi Anglong
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" DIRECTORS’ REPORT 2024-25 Ill

In terms of provisions made under Section 20 of the Regional Rural Bank Act-1976, the Board of Directors, with profound
pleasure presents the 6th Annual Report along with Audited Balance Sheet, Profit & Loss Account, Notes on Accounts and
Auditor's Report for the accounting period 1st April, 2024 to 31st March, 2025 of Assam Gramin Vikash Bank formed on 1st
April, 2019 subsequent to amalgamation of erstwhile Assam Gramin Vikash Bank and erstwhile Langpi Dehangi Rural Bank,

I" PERFORMANCE HIGHLIGHTS OF THE YEAR 2024-25 "

e Total business of the Bank stands at Rs.20832.55 Crore as on 31-03-2025 and growth recorded against Total
Business was 7.13% over previous year.

s Of the Total Business, Rs.12725.50 Crore consists of Deposit and Rs.8107.05 Crore consists of Loans &
Advances.

e  Share of CASA deposits stands at 70.62% of total deposit as on 31-03-2025 which has decreased from 75.19%
as on 31-03-2024.

o Deposit has increased by 2.05% on year-to-year basis and reached 31272550 Crore as on 31-03-2025 from %
12469.81 Crore as on 31-03-2024.

e Total Qutstanding Advance of the Bank as on 31-03-2025 stands at ¥ 8107.05 Crore which has increased by
16.20% from ¥ 6976.91 Crore as on 31-03-2024.

e Gross NPA which was % 725.30 Crore at the beginning of FY 2024-25 has now reduced to ¥ 692.71 Crore as on
31-03-2025. In percentage terms gross NPA has reduced from 10.40% as on 31-03-2024 to 8.54% as on 31-03-
2025.

o Total Reduction of NPA for the Financial Year 2024-25 stands at X 306.04 Crore while recovery in Shadow
Accounts amounts to ¥ 14.83 Crore.

e Net NPA has improved from 5.57% as on 31-03-2024 to 3.54% of the total Advance of the Bank as on 31-03-2025
and provision of ¥ 420.33 Crore has been made towards NPA till date.

e The Provision Coverage Ratio (PCR) of the Bank stands at 60.68% of the total NPA as on 31-03-2025 compared
t0 49.17% as on 31-03-2024.

e  Operating profit for the Year ended 2024-25 stands at % 271.66 Crore which is an increase of 12.91% from ¥
240.59 Crore for the year ended 2023-24. Bank has earned net profit of £103.24 Crore for the FY ending 2024-25.

e Bank has contributed ¥116.91 Crore towards Pension Fund Trust during the year to meet the liability of 2024-25.

e |Interest Income increased from ¥999.86 Crore as on 31-03-2024 to ¥ 1134.56 Crore as on 31-03-2025.

¢ Investment portfolio of the Bank decreased from ¥ 6287.32 Crore as on 31-03-2024 to ¥ 5427.41 Crore as on 31-
03-2025.

e  Return on Asset (RoA) as on 31-03-2025 is 0.79% as against 0.03% as on 31-03-2024.

e  Cost of Deposit has increased from 3.38% as on 31-03-2024 to 3.73% as on 31-03-2025.

e Yield on Total advance has increased from 9.22% as on 31-03-2024 to 10.35% as on 31-03-2025.

e  Per Branch productivity has increased from Rs.41.82 Crore to Rs.44.80 Crore whereas Per Employee productivity
has increased to Rs. 11.45 Crore as on 31.03.2025 from Rs. 10.01 Crore as on 31.03.2024.

e CRAR has increased to 9.54% as on 31-03-2025 from 8.70% as on 31-03-2024.

e The Bank has issued 51920 nos. of fresh Kisan Credit Cards (KCC) during the year. Cumulative issuance of KCC
since inception stood at 1181630 nos. as on 31.03.2025.

e 6250 nos. of new Self Help Groups (SHGs) have been Deposit Linked during the year. Cumulative no. of SHGs
Deposit Linked by the bank up to 31-03-2025 has increased to 336606.

e 41799 nos. of new Self Help Groups (SHGs) were Credit Linked during the year. And total Outstanding SHGs
credit linked as on 31-03-2025 is 136849 with Outstanding Balance of Rs. 378906.97 lakh.

e 186299 nos. of new PMJDY, 62220 nos. of new APY, 113738 nos. of new PMJJBY and 325822 nos. of new
PMSBY accounts have been opened during the year under report.
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Chairman receiving award from PFRDA for Performance of AGVB under Atal Pension Yojana

“I BRIEF INTRODUCTION I”

Govwt. of India vide notification F.No.7/8/2017-RRB (Assam) published in The Gazette of India on 22.02.2019 notified the
amalgamation of Assam Gramin Vikash Bank (sponsored by erstwhile United Bank of India) and Langpi Dehangi Rural Bank
(sponsored by State Bank of India) to form a single Reglonal Rural Bank in the state of Assam with effect from 01.04.2019.
Accordingly, Assam Gramin Vikash Bank, the only restructured RRB of the N.E Region was set up on 1% April, 2019 by
amalgamating the erstwhile Assam Gramin Vikash Bank and Langpi Dehangi Rural Bank as per provision under section
23(A) of RRB Act, 1976. The Head Office of the Bank is situated at Adam's Plaza, Christianbasti, GS Road,Guwahati-
781005 Assam. The operational area of amalgamated Assam Gramin Vikash Bank consists of all the 35 districts in the State
of Assam.

The objectives set before the RRBs remain intact for Assam Gramin Vikash Bank. Assam Gramin Vikash Bank gives
maximum emphasis for developing the rural economy by providing credit for agriculture, MSME, trade & services and other
productive activities, with thrust on productive credit to the small & marginal farmers, agricultural labourers, artisans and
small entrepreneurs, SHGs, etc. and also to transact business as defined in Section 18(2) of the RRB Act, 1976 and Section
6(1) of Banking Regulation Act, 1949,
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@ Our Mission

With the advantage of having largest network of branches in Assam, it is our duty and obligation to serve the rural masses,
the deprived and denied with all banking facilities for augmentation of agricultural preduction, uplift of the downtrodden,
employment of rural youth, with commitment to the sacred task of all out development of the Rural Assam. The bank’s
initiatives have strengthened our culture and we aim to be the top class Rural Bank of the Country, benchmarking ourselves
against the best standards and practices in terms of product offering, service level and professional integrity. What remains
to be achieved is much larger than what we have achieved so far.

@ Our Vision
To financially include as well as to spread Banking Literacy to each household and initiate appropriate intervention for

economic uplift of the people of Assam through Agriculture, Micro, Small and Medium Enterprises to accomplish the
mandate set out for the RRBs and thus emerging as a strong, vibrant and socially committed ‘Mass-Class Bank'.

|| ORGANISATIONAL STRUCTURE m

The Bank functions in a three-tier structure

Head Office / |

Head Office at Guwahati (Adam’s Plaza,Christianbasti, Guwahati-781005 )
Regional Offices at
1 | Nalbari (PNC Road, P.O.& Dist.: Nalbari, Assam PIN -781 335) 57 Branches
2 | Golaghat (Kushal Path, New Amolapatty, P.O. & Dist. : Golaghat, Assam PIN - 785 621) 50 Branches
3 | Silchar (Chowrangee, Ambicapatty, Silchar, Dist. : Cachar, Assam PIN — 788 004) 50 Branches
4 | Lakhimpur (Hospital Road, North Lakhimpur, Dist. : Lakhimpur Assam PIN- 787 001) 50 Branches
5 | Guwahati (Rajgarh Road, Chandmari, Guwahati, Assam PIN — 781 003) 56 Branches
6 | Kokrajhar (Thana Road, P.O. & Dist. : Kokrajhar, Assam PIN-783 370) 52 Branches
7 | Dibrugarh (Milan Nagar, P.Q. C R Building, Dibrugarh, Assam PIN-786 003) 51 Branches
8 | Diphu (Cooperative Building, Diphu Main Road,Dist:Karbi Anglong,Assam PIN-782460) 46 Branches
9 | Tezpur( Tribeni Complex,Kachari Gaon,Sonitpur,Assam-784001 ) 53 Branches

A Cirasnein Vikasi ftank

Assam Gramin Vikash Bank awarded with Best Performance Award for SHG Bank Linkage
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III THE AREA OF OPERATION OF THE REGIONAL OFFICES l"

District & Category wise:
Name of the District and
No. of Branchss Category wise Branches
sl. Regional Business Level (Rs. in Crore)
. Districts Above
No | Office/ Head d Upta Hsa Above Rs75Cr | Above
Office BENES Setiree No. of Rs.10 Rsu'gf:r RGP | ot Rs.
stricts Branches & Rs30Cr | Rs.750r ngrou T
A B G D E Total
1. Nalbari 18
- 2. Baksa 07
1| Nabar 05 | 3 Barpeta 1 19 3 4 57
4, Darrang 13
5. Bajali 08
1. Golaghat 25
2. Jorhat 1§
4. | lGalaghat 05 | 3. Karbi Anglong 06 o7 21 2 50
4. Nagaon 02
5. Sibsagar 02
1. Cachar 20
x 2. Karimganj 16 50
3 | Silchar 04 3. Hailakandi 09 18 28 4
4. Dima Hasao 05
1. Lakhimpur 18
; 2. Dhemaji 10
|| Leklimpte 05 | 3 sonitour 04 22 2 4 50
4. Biswanath 16
5. Majuli 02
1. Kamrup 17
5 | Guwahat 06 % m’:}'&;ﬁyetm) 12 £
4. Tamulpur 05 3 12 % 4 !
5. Nagaon 02
6. West Karbi Anglong 03
1. Kokrajhar 10
; 2. Bongaigaon 10
6 | Kokrajhar 06 3. Chirang 06 & s . &
4, Goalpara 12
5. Dhubri 12
6. South Salmara 02
1. Dibrugarh 16
; 2. Tinsukia 14 51
7 | Dibrugarh 04 3. Sivasagar 10 26 24 1
4. Charaideo 11
8 | Diphu 04 1. Dima Hasao 04
2. Karbi Anglong 24 46
3. West Karbi Anglong 12 4 22 17 3
4. Hojai 06
9 | Tezpur 05 1. Darrang 02
2. Karbi Anglong 01
3. Nagaon 25 1 21 29 2 53
4. Sonitpur 13
5. Udalguri 12
Total 464 08 184 239 32 01 464
* 1 (one) Service branch at Guwahati does not fall under “category” based on business criteria and has not been included
above.
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A) Population Group wise:

Assam Gramin Vikash Bank, the only amalgamated Regional Rural Bank of the N.E. Region continues to be the largest
RRB in the North Eastern Region both in terms of branch network and business. The population groups wise break up of
branches as per updation made by RBI in DBIE portal is as follows:

SL NO | DISTRICT RURAL SEMI URBAN URBAN GRAND TOTAL
1 Bajali 6 2 0 8
2 Baksa 7 0 0 it
3 Barpeta 9 2 0 11
4 Biswanath 14 2 0 16
5 Bongaigaon 8 2 0 10
6 Cachar 16 0 4 20
7 Charaideo 10 1 0 11
8 Chirang 4 2 0 6
9 Darrang 13 2 0 15
10 Dhemaji 8 2 0 10
11 Dhubri 7 5 0 12
12 Dibrugarh 12 2 2 16
13 Dima Hasao 6 3 0 9
14 Goalpara 10 2 0 12
15 Golaghat 20 5 0 25
16 Hailakandi 5 4 0 9
17 Hojai 3 3 0 6
18 Jorhat 12 0 3 15
19 Kamrup 16 2 0 17
20 Kamrup Metro 4 0 11 15
21 Karbi Anglong 26 5 0 31
22 Karimganj 13 3 0 16
23 Kokrajhar 9 1 0 10
24 Lakhimpur 15 3 0 18
25 Majuli 2 0 0 2
26 Morigaon 11 2 0 13
27 Nagaon 25 2 2 29
28 Nalbari 16 2 0 18
29 Sibsagar 10 2 0 12
30 Sonitpur 14 3 0 17
31 South Salmara 1 0 2
32 Tamulpur 5 0 0 5
33 Tinsukia 6 5 3 14
34 Udalguri 10 2 0 12
35 West Karbi Anglong 15 0 0 15

Grand Total 367 72 25 464

A BRIEF REVIEW OF THE PERFORMANCE OF THE BANK IN VARIOUS FUNCTIONAL AREAS IS PRESENTED
BELOW:

BRANCH NETWORK-OPENING
The bank has a geographically well-spread branch network across the state of Assam. The Bank has 465 branches in all 35

districts of the state as at the end of March 2025. Distribution of these branches is Urban- 25, Semi Urban-72 and Rural -
368. During the financial year 2024-25, no new branch was opened by the Bank.

¥
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II SHARE CAPITAL -DEPOSIT I"

During the Financial year 2024-25, no fresh share capital was received by the Bank.

{Amount in Rs.thousand)

Details of Share Capital Deposit

Share Holders Share Capital Deposit | Share Capital Deposit Share Capital Deposit as on
as on 31.03.2024 received during the year 31.03.2025
Government of India 0 0 0
Government of Assam 0 0 0
Punjab National Bank 0 0 0
TOTAL 0 0 0
I" SHARE CAPITAL "I
{Amountin Rs.thousand)
Share Holders Share Capital as on 31.03.2024 Share Capital as on 31.03.2025
Government of India 348,11,38 348,11,38
Government of Assam 104,43,41 104,43,41
Punjab National Bank 243,67,96 243,67,96
TOTAL 696,22,75 696,22,75
{Amount in Rs. thousand)
Details of Share Capital Account
Share Holders Issued Paid - up Unpaid
Government of India 348,11,38 348,11,38 Nil
Government of Assam 104,43 41 104,43 41 Nil
Punjab National Bank 243,67,96 243,67 .96 Nil
TOTAL 696,22,75 696,22,75 Nil

Share Capital amounting to Rs.6962275 thousand has been sanctioned as well as released to the Bank by Govt. of
India, Govt. of Assam and Punjab National Bank in the proportion of 50% : 15% : 35% respectively.

e

Assam

|| oeeost ]

As on 31.03.2025, total deposit of the Bank stands at Rs.12725.50 Crore. Continuous emphasis has been given for
increasing the share of demand deposits so as to reduce the cost of deposits further and to increase the spread. The share
of demand deposits has decreased to 70.62% as on 31.03.2025, compared to 75.19% as on 31.03.2024.
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Deposit Composition as on 31st March 2025

3.60%

B Current Deposit
Il Savings Deposit

Term Deposit

The comparative position of category wise deposit for the fiscal 2023-24 and 2024-25 is shown below.
(Amt. in Rs. thousand)

As on 31-03-2024 As on 31-03-2025
Category Accounts Amount Growth % Accounts Amount Growth %
over prev. year over prev. year
1. Current Account 172264 6575852 13.33 84957 4584184 -30.29
2. Savings Bank 13382352 87183371 -0.93 13738654 85286350 -2.18
Demand Deposit (1+2) 13554616 93759223 =0.05 13823611 89870534 -4.15
3. Term Deposit 413673 30938906 2.87 422009 37384422 20.83
TOTAL 13968289 | 124698129 0.66 14245620 | 127254956 2.05

High Value Deposit Mobilisation by Tinsukia Branch of the Bank

9
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The share of Current, Savings and Term Deposit to total Deposit comes to 3.60%, 67.02% and 29.38% respectively. Per
branch and per employee Deposit and Business along with comparative figures of the previous year are furnished below.
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{Amount in Rs. thousand)

As on 31.03.2024 As on 31.03.2025
Rl B
Per Branch Deposit 268168 1.09 273667 2.05
Per Employee Deposit 64211 -3.64 69920 8.89
Per Branch Business 418209 6.52 448012 713
Per Employee Business 100138 1.53 114465 14.31

"I BORROWING "

During the year under review, the Bank had an outstanding of Rs.820.89 Crore refinance from NABARD. There was no
default in repayment of either installment or interest by the Bank. As on 31-03-2025, an amount of Rs.1036.95 Crore
remained total outstanding borrowing/refinance as against Rs.1018.66 Crore as on 31-03-2024 inclusive of other borrowings.

|| CASH & BALANCE WITH BANKS I"

A) As on 31-03-2025, the position of Cash-in-hand of the Bank was as follows:

(Amount in Rs. thousand)

Particulars 2023-24 2024-25
Cash at the year end 788060 599266
Average Cash-in-hand 796886 797720
Average Cash as % to average deposit 0.67 0.66

B) The balance in Current Account held by the Bank as on 31.03,2025 was as follows:

{Amount in Rs. thousand)

Particulars 2023-24 2024-25
Current Account Balance with Average As on 31.03.2024 Average As on 31.03.2025
Reserve Bank of India 5434359 5410100 5258451 4883068
PNB & Other Banks 603342 3981670 694777 4575613
TOTAL 6037701 9391770 5953228 9458681

[ esme— ]

As on 31-03-2025, the outstanding amount of investment of the Bank stands at Rs.54274058 thousand as against
Rs.62873245 thousand as on 31-03-2024. Investment to Deposit (ID) Ratio stands at 42.65%.

The breakup of the SLR and Non-SLR investment along with comparative position with the previous fiscal is furnished here-

in-below. All investments are conforming to RBI guidelines.

{Amount in Rs. thousand)

INVESTMENTS As on 31.03.2024 As on 31.03.2025
SLR 47490437 41983871
Non-SLR 15373808 12290188
TOTAL 62873245 54274059
Of which, Non-Performing Investment -NIl- -Nil-
Provision against Non-Performing Investment -Nil- -Nil-

During the period under report, the average yield on investment is 6.86% as compared to the average yield of 6.90% for the
previous financial year.
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"I INCOME FROM INVESTMENT IH

{Amount in Rs. thousand

Particulars 2023-24 2024-25
Interest Income on Total Interest Income on Total
Income trading Income trading
SLR 3136406 -314581 2821825 2743577 57064 2800641
Non SLR 1079578 22528 1102106 1075249 16440 1091689
TOTAL 4215984 -292053 3923931 3818826 73504 3892330

"I LOANS & ADVANCES Il

At the end of the financial year 2024-25, the gross outstanding position of loans & advances stands at Rs.81070457
thousand as against Rs.69769063 thousand in the previous year. The increase in advances during the financial year under
report is primarily due to fresh quality lending undertaken by the Bank.

The percentage of priority sector advances comprises 87.58% of total loans and advances outstanding as on 31-03-2025.
The category wise break up of loans & advances outstanding as on 31-03-2025 is furnished below along with comparative

position as on 31-03-2024,

(Amount in Rs. thousand)

Category of advance As on 31.03.2024 As on 31.03.2025
Amount |  Growth % Amount |  Growth %

Priority Sector

Agriculture & Allied 41818055 17.49 4,77,94994 14.29
SSIIMSME 15881629 28.25 1,97,79267 24.54
Services & Others 2214585 -22.24 232623 5.04
Housing Loan 3243448 -10.18 31,94679 -1.50
Total Priority Sector 61165587 17.92 7,10,01,563 16.08
Non-Priority Sector 8603476 13.18 1,00,68894 17.03
Total Advances 69769063 17.31 8,10,70,457 16.20
Qut of Total Advances, Weaker Sections 30172145 -5.96 34880482 15.60
Per Branch Advance 150041 174345

Per Employee Advance 35926 44544

Categorywise Advances as on 31.03.2025

M Housing Loan, 319.47

SSI/MSME, 1977.93

Agriculture & Allied

= SSI/MSME

(Amount in Crore)

Non-Priority Sector,
1006.89

m Services & Others

m Housing Loan

o

Agriculture & Allied,
A4779.50

Non-Priority Sector
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Priority Sector & Non Priority Sector Yearwise Position
(Amountin Crore)

1006.89
Non-Priority Sector
860.35
7100.16
Priority Sector
6116.56
0.00 1000.00 2000.00 3000.00 4000.00 5000.00 6000.00 7000.00 8000.00

B 31st March 2025 = 31st March 2024

Performance under Annual Credit Plan, 2024-25

Performance of the Bank under Annual Credit Plan for the financial year 2024-25 is furnished below.
{Amount in Rs. thousand)

Parameters Target Achievement
Agriculture 32941638 1,67,43,788
Qut of which, Crop Loan 18298482 3199424
MSME 16870843 90,33,998
OPS 7162782 366904
Total Priority Sector 56975263 2,61,44,690
NPS 12281600 46,60,142
Total 69256863 30804832
CREDIT DEPOSIT RATIO

The Credit Deposit (CD) Ratio of the Bank has increased from 55.95% as on 31.03.2024 to 63.71% as on 31.03.2025.

IRAC NORMS

Asset Classification: In compliance with RBI guidelines, the Bank has classified its Loans and Advances and necessary
provision has been made. The position as on 31.03.2025 along with corresponding figures of the previous year end is

furnished here in below.

(Amount in Rs. thousand)

As on 31.03.2024 As on 31.03.2025

fasct Type Amount Outstanding Provision Amount Outstanding Provision
Standard 62516033 186110 74143309 216110
Sub-Standard 2199249 261495 1209566 125821
Doubtful-| 596182 141608 2205467 718154
Doubtful-lI 2997401 1703019 2145741 1992971
Doubtful-1ll 977725 977725 870138 870138
Loss Asset 482473 482473 496236 496236

Total 69769063 3752430 81070457 4419430
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NPA MANAGEMENT

During the financial year 202425, the Bank continued its focused efforts to strengthen asset quality through sustained
recovery initiatives and proactive measures to prevent fresh slippages into NPAs. As a result of these efforts, the Bank
recovered a total of ¥30604.35 lakh from NPAs, leading to a significant improvement in asset quality. The Gross NPA ratio
reduced from 10.40% to 8.54%, while the Net NPA ratio declined from 5.57% to 3.54%,

(Amount in Rs. thousand)

PARTICULARS 2023-24 2024-25
NPA at the beginning of the year 11701746 7253030
Recovery/Reduction of NPA 7424472 3060435
Addition to NPA during the year 2975756 2734563
NPA at the end of the year 7253030 6927148
Provision made against NPA 3566320 4203320
NPA net of provision 3686710 2723828
Net NPA as % of net advances 5.57 3.54

In terms of percentage, while Gross NPA has decreased from 10.40% to 8.54%, the Net NPA has decreased from 5.57% to
3.54% at the end of the year.

Key initiatives undertaken during the year include:

Y

Intensified recovery efforts through dedicated recovery cells, with a special focus on large-value NPA accounts.

Effective implementation of One-Time Settlement (OTS) schemes, including a Special OTS Scheme

empowering branch heads to settle eligible NPA and written-off accounts up to 15.00 lakh.

Weekly monitoring of recovery progress in branches with GNPA% of 20% and above (G-20 Focus Branches).

Holding of Recovery Camps at regular interval and miking in NPA concentrated villages.

Legal action initiated under SARFAESI Act, DRT proceedings, civil courts, Lok Adalats, and criminal prosecution

under Section 138 of the NI Act.

Special focus on recovery from written-off accounts

Regular tracking of PNPA accounts and structured follow-up to prevent asset slippage.

Enhanced field-level monitoring of loan utilization and timely renewal of KCC and other working capital

accounts.

Allocation of NPA follow-up responsibilities to individual staff members, supplemented by a cluster approach

guided by Regional Offices and the Head Office.

» Periodic performance reviews of Debt Recovery Agents (DRAs) and branches to ensure accountability and
improvement.

# The Hon'ble Board of Directors monitored and reviewed the recovery performance of Regional Offices through
virtual meetings, reinforcing top-level strategic direction.

These measures reflect the Bank's firm commitment to asset quality, responsible banking, and effective credit risk

management.

YYY YVY ¥

v

.....

o

i

Physical Possession of Property taken by Regional Manager Nalbari and team under SARFAESI
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RISK FUND

No separate risk fund has been created by the Bank as adequate provision has been made as per the Income Recognition
& Asset Classification (IRAC) norms prescribed by the Reserve Bank of India. All other provisions are adequately made
including that against contingent liabilities and expenses.

" LOANS DISBURSED DURING THE YEAR II

During the year under report, the Bank disbursed a total sum of Rs. 30804833 thousand (136517 accounts), as against Rs.
34233374 thousand (215457 accounts) during the previous financial year. Bank's disbursement under Priority Sector was
84.87% during the year. In the Agriculture & Allied Activity sector (including KCC), Bank could disburse a sum of Rs.
16743788 thousand during the year as against the amount of Rs, 23113181 thousand during the previous year.

The sector wise disbursement of Loan and Advances during the financial year 2024-25 and also the corresponding figures
of the previous year are shown below.

(Amount in Rs, thousand)

Category of Advances 2023-24 2024-25
Amount As % of total Amount As % of total
Loans Loans
disbursed disbursed
Agril & Allied 23113191 67.52 16743788 54.35
SS|/MSME 7154852 20.90 9033998 29.33
Services & Others 841 0.00 80783 0.26
Housing Loan 185847 0.54 286121 0.93
Total Priority Sector 30454731 88.96 26144690 84.87
Non-Priority Sector 3778643 11.04 4660142 1513
Total 34233374 100.00 30804832 100.00
Out of Total loans disbursed, weaker sections 25261649 73.79 20185772 65.53
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Gym Financed by AGVB North Lakhimpur Branch
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CTC Tea Factory Financed by Dibrugarh Branch

SPECIAL ATTENTION TO WEAKER SECTIONS AND SC/ST BENEFICIARIES

Credit to Weaker Sections was Rs. 34880482 thousand as on 31.03.2025 as against Rs, 25261649 thousand as on
31.03.2024, Ratio of Weaker Section Advances to Total Advances is 43.02% as on 31.03.2025, During the year, loan
amounting to Rs. 1200492 thousand was disbursed to SC/ ST beneficiaries belonging to weaker sections.

LOANS TO MINORITY COMMUNITY

During 2024-25, loan amounting to Rs.1456917 thousand was disbursed to Mincrity Communities. The outstanding
advances to Mincrity Communities were Rs.10841700 thousand as on 31.03.2025 as against Rs.7946975 thousand as on
31.03.2024.

ASSISTANCE TO WOMEN BENEFICIARY

The Bank has initiated special steps to cover more number of women under various types of credit facilities of the Bank. The
Women Development Cell has taken special interest in conducting Gender Sensitization Meets, Awareness Camps, SHG
promotion, fairs, exhibition etc. This has helped to extend finance to 39408 women beneficiaries during the year with credit
support of Rs.8537114 thousand which forms 27.71% of the Bank's total credit during the year. The outstanding amount of
credit delivered to women stands at Rs.21112724 thousand against 131822 beneficiaries as on 31.03.2025. Total 41310
nos. of NRLM SHG groups were financed during the year.
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MICRO, SMALL & MEDIUM ENTERPRISES (MSME)

During the financial year 2024-25, the Bank sanctioned fresh loans amounting to Rs. 9033998 thousand to MSME sector
covering 32460 accounts as against Rs. 7154852 thousand covering 32599 accounts during the previous year. The
outstanding advances in MSME was Rs. 19779267 thousand as on 31.03.2025. Under Stand Up India Scheme, total 75 nos.
of beneficiaries have been financed with an amount of Rs. 13.35 Crore up to the end of financial year 2024-25.

The details of MUDRA loans sanctioned under different categories during the year ended 31.03.2025 are furnished below:
{Amount in Rs. crore)

Category No. of Loan Amount sanctioned/disbursed
SISHU 1676 4.33
KISHOR 15871 253.72
TARUN 588 43.73
TARUN PLUS 4 0.61
Total 18139 302.39

SELF-HELP GROUPS/ JOINT LIABILITY GROUPS

Promotion and credit linkage of Self-Help Groups: The Bank has been actively associated in promotion and credit
linkage of Self-Help Groups (SHGs) in its area of operation, since inception of the concept. The scheme for credit linkage of
SHG has been prioritized in the operational area of the Bank during the period under review.

# Up to 31-03-2025, Bank has formed as many as 336606 SHGs involving 3702666 members. There are 136849
QOutstanding SHGs that have been credit linked as on 31-03-2025 with outstanding credit limit amounting to
Rs.37890697 thousand.

» During the year under report, 6250 SHGs have been formed by the Bank covering 70125 members. Bank has
provided credit assistance to 41799 SHGs amounting to Rs.17041983 thousand during the year.

# Many of the SHGs have availed credit from the Bank for the second or subsequent times and have been able to
gualify themselves as the micro enterprises and thereby entitled for larger size of credit for establishment of their
own enterprises for economic sustainability.

Financing of Joint Liability Groups: The concept has been introduced in the Bank during the year 2005-06. During the
period under report, Bank could able to form 9245 nos. of Joint Liability Groups with credit support amounting to Rs.1667208
thousand. There are a tfotal of 46743 nos. of outstanding Joint Liability Groups with outstanding credit support of
Rs.4011052 thousand as on 31-03-2025.

Ceremonial Distribution of loan to SHG Groups
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KISAN CREDIT CARDS (KCC)

The Bank has been extending production credit in the form of Kisan Credit Card to as many eligible farmers as possible
since launching of the Scheme by Govwt. of India. The Bank continues its effort to bring in still more farmers within the ambit
of the scheme. The growing of crop on a commercial scale has also drawn the idea of aggressive marketing in the post
production stage and thereby leading to the diversification of agro based activities.

During the year under review the Bank had drawn a plan to cover all eligible farmers under the fold of KCC (Crop Loan) and
could issue 51920 numbers of KCCs with credit limit of Rs.3230020 thousand. The cumulative no. of Kisan Credit Cards
issued as at the end of the financial year 2024-25 was 273752.

PRIME MINISTER’S EMPLOYMENT GENERATION PROGRAMME (PMEGP)

The Prime Minister's Employment Generation Programme (PMEGP) is one of the Flagship programme of Govt. of India with
the prime objective to generate more and more employment. During the period under review, the Bank sanctioned 200 nos.
of proposals under the scheme.
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General Manager of the Bank during Review Meeting of Dibrugarh Region

ASSAM GRAMIN VIKASH BANK RURAL SELF EMPLOYMENT TRAINING INSTITUTE (AGVB-RSETI)

Rural Self Employment Training Institutes (RSETI) are unique skill development crganizations engaged in developing skills
among the rural youth and facilitate them establish rural enterprises and secure sustainable livelihoods.

The five RSETIs established and managed by Assam Gramin Vikash Bank in Sonitpur, Bongaigaon, Jorhat, Kamrup(M) and
Kamrup districts have been rendering services by empowering the youth of the districts since their inception through various
training under General EDP, Process EDP, Product EDP and Agriculture EDP.

During the Financial Year 2024-25, five AGYB RSETIs conducted 132 skill development training programs for the rural poor.
Furthermore, each RSETI achieved the settlement and credit linkage targets of 70% and 50%, respectively.
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Training Program organised under RSETI Jorhat
INCOME EARNED

Total income earned by the Bank during the year was Rs.12899510 thousand as against Rs.11346624 thousand earned
during the corresponding period of the previous year. Major part of income was from interest on Advances 58.35% and from
Investments 29.60%

EXPENDITURE INCURRED
The Bank has incurred total expenditure of Rs.10182869 thousand during the year as against Rs.8940878 thousand
incurred during the corresponding period of previous year excluding provisions. Expenditure on account of interest (both
Deposit and Borrowings) constitutes 49.95% of total expenditure and operating expenses constitute 50.05% excluding
provisions.
Operating Expenditure during the year includes payment made towards Pension Fund maintained with LICI. Provision &
contingencies to the tune of Rs.1684222 were required to be done during the year.

OPERATING RESULT

During the year under report, the Bank registered an operating profit of Rs.2716641 thousand as against Rs.2405746
thousand during the previous financial year. Interest earning of the Bank increased to Rs.11345591 thousand during the
financial year 2024-25 as against Rs.9998569 thousand during the previous financial year. Bank has earned a net profit of
Rs.1032420 thousand after provisioning made towards NPA and Standard Asset to the tune of Rs.1684222 thousand. The
operating results have been worked out as under:

{Amount in Rs. Thousand)

PARTICULARS | 2023-24 | 2024-25 | GROWTH AMOUNT
(A) INCOME
a) Interest Eamed 9998569 11345591 1347022
b) Profit on Sale of Investment 292053 73504 365557
c) Other Income 1640108 1480414 -159694
TOTAL INCOME (A) 11346624 12899509 1552885
(B) EXPENDITURE
a) Interest Expended 4348326 5086267 737941
b) Payment to Employees 3435815 37826864 347049
c) Other operating Expenses 1156737 1313737 157000
TOTAL OPERATING COST(B) 8940878 10182868 1241990
OPERATING PROFIT (A - B) 2405746 2716641 310895
(C) Provisions & Contingency and Adjustments 2365265 1684221 681044
NET PROFIT/LOSS (A-B-C) 40481 1032420 991939
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||| FINANGIAL RATIOS |||

The key financial ratios of the Bank based on monthly average have been worked out as under.
{Amount in Rs. thousand)

PARTICULARS 2023-24 2024-25
Average Working Fund 127699089 131454412
Financial Return 7.83 8.63
Financial Cost 3.41 3.87
Financial Margin 447 476
Operating Cost 3.60 3.88
Miscellaneous Income 1.06 1.18
Operating Margin 0.82 0.88
Risk Cost 1.85 1.28
Net Margin 0.03 0.78

NON-FUND BUSINESS INCOME

Commission on collection of Bills & Cheques, issuance of Demand Drafts, Bank Guarantee, Gift Cheques etc., referral fees
against Bancassurance business, rent on lockers have been the sources of non-fund based business income for the bank
and so Bank could earn Rs.689831 thousand as non-fund based income during the period under report. Bank is
continuously working for increase of its non-interest income by adopting measures like issuance of Bank Guarantee, referral
of third party products like Bancassurance,Estamp,Mutual Fund, RTGS/NEFT, ATM uses charge etc.

BANCASSURANCE BUSINESS

Under third party product marketing provisions, the Bank has been acting as Corporate Agents of M/s India First Life
Insurance, M/s Bajaj Allianz General Insurance Co. Ltd, SBI Life Insurance Company Ltd., Oriental Insurance Company Ltd.,
SBI General Insurance Co. Ltd. and PNB Metlife India Insurance Co. Ltd. for referral of Life and Non-Life insurance products
and also associated with M/s India First Life Insurance for covering loan assets of the Bank under Group Credit Life
Insurance Policy and Care Health Insurance Co. Ltd for covering health insurance for customers of the Bank. Despite tough
competition faced from the other major insurance players, Bancassurance referral commission amounting to Rs.114.41 Lakh
has been earned by the Bank during the financial year 2024-25.
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Chairman of the Bank on the dais at Banker's Conclave held at Agartala, Tripura
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E-STAMPING BUSINESS

Bank has an agreement with Stock Holding Corporation of India for vending of electronic stamp papers. Bank was appointed
as an Authorized Collection Centre (ACC) of stock Holding Corporation of India for vending of E —stamp papers which is the
Central Recordkeeping Agency (CRA). During the year under report, Bank has issued 89453 nos of E-Stamp of value Rs.
170.72 Lakh. Bank has generated an income of Rs.8.39 Lakh from the sale of E-Stamp during the year.

MUTUAL FUND BUSINESS
Bank has a MoU with Nippon India Limited and UTI Mutual Fund with an objective to offer mutual funds to the customers.
Under this agreement Bank acts as an agent for marketing of mutual fund units in order to earn commission income. Bank
has generated an income of Rs. 88 thousand from the marketing of Mutual Funds during the year.

I" MANPOWER PLANNING AND HUMAN RESOURCE ",

The position of existing manpower of the Bank as on 31.03.2025 (excluding the Chairman and General Managers & Chief
Manager, who are on deputation from the sponsor bank), was as under:

Sl.No. Category Existing Strength
1 Assistant Manager 707
2 Manager 262
3 Senior Manager 44
4 Chief Manager 18
5 Assistant General Manager 2

Total Officer 1033

B Office Assistant (Multi purpose)-CSA 713
7 Office Attendant / Driver 74
Total OAM & Substaff 787

Total 1820

During the year under report Bank has recruited Office Assistant (Multipurpose) and various category of Officers as under:

Sl.No. Category No. of Staff
1 Assistant Manager 2
2 Manager 0
3 Office Assistant (Multipurpose)-CSA 71
4 Office Attendant (Multipurpose) 06
TOTAL 79
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Observance of International Day of Yoga

INTERNATIONAL WOMEN'S DAY

Like every year, this year also the Bank celebrated International Women's Day on 08.03.2025. Large no. of women
employees of the Bank participated in the programme. This year's theme of International Women's Day was “Accelerate
Action”.

TRAINING AND HUMAN RESOURCE DEVELOPMENT

The Bank has been providing training to upgrade the knowledge and skills of its workforce by deputing them to training
programmes conducted by Institutes both within and outside the State. The number of staff trained during the financial year
2024-25 in various institutes are as under:

Institute/Organisation No. of participants

[1BM 10
CAB, Pune 27
BIRD, Lucknow / Kolkata 37
NABARD, Guwahati 04
NAMCABS, RBI 08
NIBSCOM 67
RBI 839
SiDBl 02
PNB 03
AGVB Training Center 804

TOTAL 1801




ASSAM GRAMIN VIKASH BANK

ol :
PRAISE Award for PMSvanidhi recived from Hon'ble Minister of Housing & Urban Affairs Shri Ashok Singhal

INTERNAL INSPECTION & AUDIT

With a view to curb operational deficiencies and to verify and ensure the observance of prescribed rules and regulations of
the Bank at branch as well as at the controlling office level and also to have a qualitative review of the affairs of the
branches/offices, the Inspection Department at Head Office has been conducting inspection of the branches. During the period
under review, against the target of 181 branches, 167 nos. of branches were inspected by the officials of Audit & Inspection
Department of the Bank.

CONCURRENT AUDIT

The Bank has also conducted Concurrent Audit in selected branches. During the year under report concurrent audit was
carried out in 13 branches.

STATUTORY AUDIT

In terms of Sub-Section (1) & (2) of Section 19 of RRB Act, 1976, M/S Ray & Co. were appointed as the Statutory Central
Auditor to undertake statutory audit of the Bank and also to conduct audit for 30 no. of branches and Head Office of the Bank
for the financial year 2024-25. Moreover, 26 Branch Auditors were also appointed for audit of 245 branches for the financial
year 2024-25. The Central Auditor and Branch Auditors together have audited 275 branches and Head Office of the Bank, as
per guidelines of NABARD/RBI.

STATUTORY INSPECTION
During the period under review, VIth Statutory Inspection of the Bank was carried out by NABARD under section 35(6) of BR

Act, 1949 from 5% June 2024 to 29 June, 2024.

CUSTOMER SERVICE

All out efforts have been made to provide prompt and efficient services to customers through 465 CBS branches. Customer
complaints have always been attended to on priority basis. Further, Customer Service Committees have been formed in all
branches covering representation from various groups of customers and local dignitaries. Customers’ meets have been
organized at branch level to have direct interaction with customers and to record their observations for improving customer
service. Bank has been participating in all clearing houses present in its area of operation. Bank has CTS clearing system in
39 (thirty nine) nos. of clearing house centres in the state till 31.03.2025. Citizen charter and all other required information for
customers / visitors have been displayed in the branch / office premises. Facilities of drinking water, toilets, cheque drop box,
etc. have also been provided in all branches / offices of the Bank.
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Regional Manager, Kokrajhar with senior officials of RO Kokrajhar during a courtesy meeting with
Shri Pramod Boro, CEM, BTC, Kokrajhar

RIGHT TO INFORMATION ACT

The Right to Information Act, which came into force on October 12, 2005, has been implemented by the Bank. The relevant
information as per the Provision of the Act has been put on Bank's website www.agvbank.co.in and required guidelines have
been displayed in the branches. All the applications/appeals received during the year have been disposed of.

COMPLIANCE TO BANKING OMBUDSMAN SCHEME

During the period under review, the Bank complied with the provisions of the Integrated Ombudsman Scheme, 2021 by
submitting as well as presenting all relevant data, records and comments, as advised by the competent authority. During the
period 52 nos. of complaints were lodged before the Hon'ble Banking Ombudsman, N E Region all the cases have been
resolved by mutual conciliation process. No Award was passed by the Hon'ble Banking Ombudsman against the Bank
during the period under review.

INFORMATION TECHNOLOGY INITIATIVES

The Bank completed migration to Core Banking Solution (CBS) in the year 2011 and was operational on Finacle 7. During
the year 2021-22, Bank had upgraded its Core Banking Solution version to Finacle 10. Keeping pace with the changes
taken place in the banking industry for digitization of payment services in recent times, Bank has introduced an array of T
enabled banking services for its esteemed customers as detailed hereunder:

i) Financial Inclusion Project: Financial Inclusion (FI) project was started in the Bank since inception of the concept. As on
31.03.2025, Bank has implemented the FI project across all the districts in Assam to cater to various segments of society.
Through the BC channel, Bank has extended the services of Account opening, Cash withdrawal, Cash deposit, Balance
inquiry, Mini statement, AEPS based transactions, Passbook Printing, enrolment under Social security schemes of PMJJBY,
PMSBY and APY to its total customer base.
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SINLEIMA WEAVERS PRODUCER
COOPERATIVE SOCIETY LIMITED

Sinleima Weavers Producers Cooperative Society Ltd. financed by Pailapool Branch showcasing their products at Grameen Bharat
Mahotsav in Bharat Mandapam,Pragati Maidan,New Delhi

ii) RuPay Debit Cards: Bank has been successfully issuing a number of variants of RuPay cards to its customers. Bank has
already shifted to EMV Chip and PIN based cards in adherence to the RBI guidelines. Bank's cards are enabled for
customers to serve the purposes of Cash withdrawals in ATM Terminal, Purchases on Point of Sale (PoS) Terminals,
Online (e-COM) transactions etc.

iii) Direct Benefit Transfer (DBT): Bank has on-boarded to DBT paradigm on 2" January, 2015 through NACH (National
Automated Clearing House) of National Payments Corporation of India (NPCI). Since then, Bank has been playing pivotal
role in implementation of various Govt. schemes.

iv) The Public Financial Management System (PFMS): PFMS project under CAG, Ministry of Finance, Govt. of India has
been implemented in our Bank. As a step towards digitizing the PMFS implementation, PFMS e-Payment Automation

process has already been implemented in the Bank. Bank has also integrated Single Nodal Agency (SNA) Dashboard
functionality facilitating online inquiry / download of transaction details.

v} Mobile Banking: The Bank has implemented Mobile Banking facility for customers during the financial year 2017-18
through Bank's Mobile Application. IMPS, NEFT and UPI facilities are added features of Bank's mobile banking facility.
Since IMPS / UPI are available 24x7, throughout the year, these services are capable of catering to the payment needs of
customers beyond banking hours and during bank holidays also. E-COM was introduced in September, 2017, Mobile
Banking (Intra-Bank) introduced in December, 2017, IMPS introduced in February, 2018 and UP! introduced in March, 2018.
Following new features have also been included in bank's Mobile Banking Application: Online FD/RD account opening,
Form 15 G/H Submission, Form 26AS Generation, BBPS facility, MPassbook Download etc.

vi) BHIM - Aadhaar based Merchant Payment — Issuer: With an aim to encourage customers towards cashless payment
without extra charge, the Bank has implemented Aadhaar Merchant Pay platform as issuer during the financial year 2017-18,
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enabling customers of the Bank (having Aadhaar numbers seeded in their accounts and authenticated) to fransact in the
BHIM Aadhaar pay platform using their biometrics.

vii) WhatsApp Banking: Bank has introduced WhatsApp Banking which facilitates our Customers to access basic banking
services, viz. Account Balance Inquiry, Mini Statement, Stop Cheque, Information on Bank’s Products etc.

viii) SMS Banking / Missed Call Alert Service: Bank has also introduced SMS Banking / Missed Call Alert Services
facilitating access to basic banking Services through feature phones.

ix) Digital Transaction Data: With introduction of various information technology enabled services, the Bank has started to
receive positive response from its esteemed customers. During the financial year under report, the following Digital
transactions have been done by Bank’s customers:

ATM /PoS | E-COM Transactions

Particulars Financial Year 2023-24 Financial Year 2024-25
Total Number of Transactions 3089050 2793602
Total Value of Transactions Rs. 985,97,30,684.11 Rs. 921,16,82,807.85

Mobile Banking Transactions (Intra-Bank / IMPS / UPI)

Particulars Financial Year 2023-24 Financial Year 2024-25
Total Number of Transactions 18824750 41641532
Total Value of Transactions Rs. 6285,45,42,013.17 Rs. 12054,02,87,464.53

x) Mobile Van Project: Bank has launched 5 nos. of Mobile Vans equipped with desktop ATM, LED TV, Generator set etc.
under support of NABARD's FIF fund for the purpose of prometing Digital Financial Literacy in the Rural Area by facilitating
demonstration of various digital banking technologies including Micro ATM, ATM, PoS, RuPay card transaction etc.

xi) Branch eKYC: Bank has introduced eKYC at Branch facilitating online verification of customer's KYC through Aadhaar
authentication.

xi) Call Centre Set-up: IVR & Call Centre Set-up have been successfully implemented for customers of our Bank. Qur
Customers may use the facility for various queries as detailed below:

ATM Card Hotlist

Reporting of Fraudulent Transaction

Account Balance Inquiry

Transaction Related Inquiry

Information on Social Security Schemes of the Bank
Information on Digital Banking Services of the Bank

OBSERVANCE OF VIGILANCE AWARENESS WEEK

The Bank observed “Vigilance Awareness Week” from 28™ October, 2024 to 3" November, 2024 with this year's theme
“Culture of Integrity for Nation's Prosperity”. The programme started with Integrity Pledge undertaken by all employees and
officers of the Bank.

In a move towards inculcating true spirit of participative vigilance a three month campaign period from 16" August 2024-15"
November,2024 was taken up with focus on below mentioned capacity building programs,-
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JILTURE OF INTEGRITY
FOR NATION'S
PROSPERITY "

Capacity Building Program for Officers during Vigilance Awareness Week

CAPACITY BUILDING PROGRAMS:
Period Training name E::I. of Brief Description Place of Training
ployees
Trained

16.08.2024 Capacity building program for 34 During the training program | AGVB Learning

officers the following topics are and Knowledge
19.08.2024 to 20.08.2024 |Operational & Basic Banking for 34 discussed: Management

Officers _ Centre.
26.08.2024 to 27.08.2024 [Training Program for Branch 28 1. Ethics and governance

Head 2. Coc_ie of Conduct & Code of
02.09.2024 to 03.09.2024 [Training Program for Branch 2% Morality

Head 3. System and Procedures of
09.09.2024 to 10.09.2024 |Operational& Basic Banking for 30 the organization.

Office Assistant 4. Cyber hygiene and Security.

5. Basic rules of procurement.

"I INDUSTRIAL RELATION l”

The Officers of the Bank are represented by the Assam Gramin Vikash Bank Officers’ Association and all the workmen
employees are represented by the Assam Gramin Vikash Bank Employees’ Association. Both the Associations are
registered with the Registrar of Trade Unions, Assam and have also been accorded recognition by the Bank. Periodical
discussions are held with the associations to sort out various issues raised by them from time to time through their Charter
of Demands and also to apprise them the progress made by the Bank in business development, recovery etc. The
atmosphere of the talks has always been cordial and co-operative.

The Bank has been trying its best to address the issues raised by the Associations and in fact quite a number of issues have
been settled across the table.
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III BOARD OF DIRECTORS I"

During the Financial year 2024-25, 6 (Six) meetings of the Board of Directors were held. Further, the following changes have
taken place among the Board of Directors during this period.

From & To
22-06-2022 to 24-10-2024

From
25-10-2024

Incoming Director
Sri Evan T. Munsong

Outgoing Director
Sri Saivongthoi Hrangkhol

III RETIREMENT, CESSATION FROM SERVICE III

During the period under report, 82 Officers & Award Staff have retired from the service of the Bank on attaining
superannuation. The Board of Directors acknowledges their contribution to the bank and alsc wishes happy & healthy retired
life for them.

III OBITUARY I"

The Board of Directors remembers with grief the untimely demise of the following members of staff of Assam Gramin Vikash
Bank, namely during the year and pay homage to the departed souls to rest in peace and also expresses its sympathy
towards the bereaved members of their families.

Sl. No Name Date of Death Designation Branch / office Region

1 Dharmeswar Barman 08-04-2024 Office Attendant Bijni Kokrajhar
2 Bhupen Borah 09-05-2024 Office Assistant (M) Dhalpur Tiniali Lakhimpur
3 Harendra Das 22-06-2024 Office Attendant Kharupetia Nalbari

4 Kishor Kumar Choudhuri 16-08-2024 Office Attendant Pathsala Town Nalbari

5 Birendra Mohan Gagoi 26-09-2024 Assistant Manager Fancy Bazar Guwahati
6 Shiv Kumar Sonar 19-10-2024 Office Attendant Head Office Head Office
7 Putul Deoraja 08-11-2024 Assistant Manager Borgaon Guwahati
8 Gazibar Rahman 23-11-2024 Office Assistant (M) Patiladoha Kokrajhar
9 Sarat Chandra Sarma 19-03-2025 Assistant Manager Kathalguri Diphu
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The Board of Directors puts on record their gratitude to the Govt. of India, Govt. of Assam, Reserve Bank of India, National
Bank for Agriculture and Rural Development and Punjab National Bank for extending valued guidance and support for
proper functioning of the Bank. The Board of Directors also expresses thanks to District Authorities of various districts within
the area of operation of the Bank for their support and co-operation particularly for their patronage and extending support in
the process of implementation of poverty alleviation programs and recovery of over dues. The Board also expresses thanks
to the millions of clientele and well wishers for extending their continuous support, co-operation and patronage to the Bank.
The Board of Directors further expresses gratitude and extends sincere thanks to various training institutes-such as 11BM,
Guwahati; PNB,BIRD, Bolpur; BIRD, Lucknow; RBI; EPFO; Ministry of Labour, Gel, New Delhi; PFRDA, New Delhi; FIU,
New Delhi; NACER, Bengaluru; IDRBT, Hyderabad; NABARD and NIRD, Guwahati for delivering their best for development
of human resource of the Bank. The Board of Directors conveys its heartiest thanks to Statutory Central Auditor M/S Ray &
Co. and other Branch Auditors who carried out statutory audit of the Bank for the financial year ended 31.03.2025.

The Members of the Board place their sincere appreciation for the dedicated service rendered by all categories of staff
including officers deputed from Sponsor Bank for the overall development of the Bank. The Board of Directors offers
heartiest thanks to Assam Gramin Vikash Bank Officers’ Association and Assam Gramin Vikash Bank Employees’
Association for maintaining a congenial and peaceful industrial relation in the Bank.

The Board of Directors further wishes that all categories of employees of the Bank would continue to perform better by
providing excellent customer service and dedication to uplift the causes of the Bank as well as rural masses.

For and on behalf of
Board of Directors,
Assam Gramin Vikash Bank

Sd\-

(Debasish Gangopadhyay)
CHAIRMAN
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iAmount in Crore}

Sl No PARAMETERS 31.03.2025 |
1 No. of District Covered 35
2 No. of Branches 465

Of which -
a) Rural 368
b) Semi — Urban 72
¢) Urban 25
d) Metropolitan X
3 | Total Staff 1820
Of which - Officers 1033
4 Deposits 12725.50
Growth % 2.05
5 Borrowings Outstanding 1036.95
Growth % 1.80
6 Gross Loans & Advance outstanding 8107.05
Growth % 16.20
Of which (6) above
i) Loans to Priority Sector 7100.16
i) Loans to Non-Priority Sector 1006.89
v) Loans to Minority Community 1084.17
7 CREDIT DEPOSIT RATIO 63.71
8 Investments Outstanding 5427 .41
Growth % (-)13.68
SLR outstanding 4198.39
Non-SLR outstanding 1229.02
9 Average Deposits 12009.76
Growth % 0.56
10 | Average Borrowings 1059.13
Growth % 27.73
11 | Average Loans & Advances 7269.64
Growth % 9.26
12 | Average Investments 5815.08
Growth % (-)12.60
Avg. SLR Investment % to Avg. Deposit 36.75
Average Non-SLR Investment as % to Avg. Deposit 11.67
13 | Average Working Funds 13145.44
14 | Loans issued during the year 3080.48
- Of 14 above, loans to Priority Sector 2614.47
- Of 14 above, loans to Non-Priority Sector 466.01
- Of 14 above, Loans to Minority Community 145.69
15
Business Per Branch 44.80
Business Per Employee 11.45
19 ASSET CLASSIFICATION
a) Standard 7414.33
b) Sub — Standard 120.96
¢) Doubtful 522.14
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f) Loss 49.62
Total 8107.05
20 Standard Assets as % to Gross Loans & Adv. outstanding 91.46
PROFITABILITY ANALYSIS
21 Interest paid on -
a) Deposits 448.40
b) Borrowings 60.23
22 Staff Expenses 378.29
23 Other Operating Expenses 131.37
24 Provisions made during the year
a) Against NPAs 1569.31
b) Other Provisions 9.11
25 Interest received on -
a) Loans & Advances 752.68
b) Current Alc with Other Bank XXX
c) Investment / approved Securities 381.88
26 Misc. Income 1565.39
27 Profit / Loss (after tax) 103.24
OTHER INFORMATION
28 Accumulated loss (-)516.43
29 Reserves 335.56

. 38" MEETING
BOARD OF DIRECTORS
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Board of Directors of the Bank during discussion on Balance Sheet for the FY ended 2024-25
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INDEPENDENT AUDITOR’S REPORT

To.
The President of India / Members of Assam Gramin Vikash Bank.

Report on Financial Statements:

1. We have audited the accompanying Financial Statements of ASSAM GRAMIN VIKASH
BANK. as at 31" March, 2025, which comprises the Balance Sheet as at March 31. 2025, and
Profit and Loss Account for the year ended and notes on financial statements including a
summary of significant accounting policies and other explanatory information. Incorporated in
these Financial Statements are 30 Branches and Head Office audited by us and 245 branches
audited by other Statutory Branch Auditors. The Branches audited by us and those audited by
other auditors have been selected by the Bank in accordance with the guidelines issued to the
Bank by Reserve Bank of India and/ or NABARD. Also incorporated in the Balance Sheet
and the Statement of Profit and Loss Account are the Returns of 9 Controlling Offices and
190 branches which have not been subjected to audit, These unaudited branches account for
24.92 % of advances and 30.70 % of deposits.

2. In our opinion and to the best of our information and according to the explanations given to
us. the aforesaid financial statements give the information required by the Regional Rural
Banks Act, 1976 ( the Act) in the manner so required for Bank and are in conformity with
accounting principles generally accepted in India and give:

a) True and fair view in case of Balance Sheet, of the state of affairs of the Bank as at
31st March 2025: and

b) True and fair view of balance of profit in case of Profit & Loss Account for the year
ended on that date.

Basis of Opinion:
3. We conducted our audit in accordance with the Standards on Auditing (SAs) issued by ICAL
Our responsibilities under those Standards are further described in the Auditor’s
Responsibilities for the Audit of Financial Statements section of our report. We are
independent of the Bank in accordance with the code of ethics issued by ICAI together with
ethical requirements that are relevant to our audit of financial statements, and we have
fulfilled our ethical responsibilities in accordance with these requirements and the code of
ethics. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for opinion. :

Mumbai Office : 403 Yashodham, A17, Sanjit, Guregaon East. Mumbai-40(P8ge kdfidbile : 93222 61156
Ranchi Office : 102, Paras Apartment, 1st Floor, Kutchery Road, Ranchi-834001 « Mobile : 98305 31776
Patna Br. : Tarkeshwar Bhavan, 1st Floor, Behind RBI, Exhibition Rd, Patna-800001 « Mobile : 70046 36238
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Key Audit Matters:

4.

Key audit matters are those matters that, in our professional judgment, were of most
significance in our audit of the financial statements of the current period. These matters were
addressed in the context of our audit of the financial statement as a whole, and in forming our
opinion thereon, and we do not provide a separate opinion on these matters.

Advances and investments constitute 55.88% and 37.41% respectively of total assets of the
bank. As advances and investments form part of a major portion of the business of the bank
and there is substantial regulatory compliance involved therein therefore, we have considered
this aspect as Key Audit Matter.

We have determined the matters described below to be the key audit matters to be
communicated in our report.

Sl.No.

Key Audit Matters

Auditors Response

| Asserts Classification and Provisioning
in respect of Advances
a) Advances comprises, a substantial | In order to ensure the effectiveness of the
portion of the Bank’s assets and since the | operation of the key controls and the
management exercises significant | compliance to the direction of RBI in this
judgment in the asset classification and | regards,
provision, this has been considered by us | we have verified whether both CBS
as the key audit matter. system and the management have: _
b) Banks are governed by the prudential | (a) Timely recognized the
norms issued by the Reserve Bank of depletion in the wvalue of both
India on Income recognition, Asset primary and collateral security.
Classification and provisioning pertaining | (b) made adequate provisioning based
to Advances. on such time to time monitoring and
identification of asset classification.
¢) Identification of such non-performing | We have also placed reliance on and

advances is carried out in the Bank based
on system identification, by the Core
Banking Solution (CBS) software in
operation i.e. Finacle based on the
various controls and logic embedded
therein. The management also exercises
significant judgment in adherence to the
IRAC norms and adequate provisioning
in required cases.

performed the following procedures:

(a) we have communicated to the branch
statutory auditors to verify the
compliance of IRAC Norms and
procedures and the policies adopted
by the bank and the audit reports
given by the branch statutory
auditors.

(b) Understanding the IT system and
controls put in place and logic and
validations built in the system by the
- bank for identification, classification
and provisioning in case of advances.

(c) on sample basis tested whether the
classification of advances under
performing and non performing and
provisioning is carried out as per the
guidelines of Reserve Bank of India.

(d) during audit of branches allotted to
us we have carried out substantive
test on major advances including
Specially  Mentioned  Accounts
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(SMA) and also verified the security
aspect by checking the wvaluation
reports.

(e) reliance is also placed on the internal
audit reports, concurrent audit report.
credit audit, system audit and special
audits conducted by the bank.

(f) reviewed and placed reliance upon

the Independent Auditors Report of

the Statutory Branch Auditors as
well as all MOC passed by us both at

branches as well as H.O.

ensured that changes suggested by

the Statutory Branch Auditors with

respect to income recognition. asset
classification and provisioning have
been appropriately dealt.

(g)

II

Investments:

Bank has to classify the investments
under performing and non performing
based on the guidelines/circulars and
directives issued by the Reserve Bank of
India.

Identification of performing and non
performing investments is generally
system driven.

The wvaluation is done as per the
guidelines issued by the Reserve Bank of
India and the valuations are done based
on the price quoted on BSE/NSE,
FIMDA/FBIL rates etc. The income
recognition, asset, classification and
provisioning 1f not done properly as per
the IRAC norms issued by the Reserve
Bank of India may materially impact the
financial statement of the bank.

Understanding the IT system and control
put in place and logic and validations
built in the system by the bank for
identification, classification and
provisioning in case of investments.

-On sample basis tested whether the
classification =~ and  valuation  of
investments is carried out as per the
guidelines of Reserve Bank of India.

-On sample basis also verified whether
proper provision for depreciation in the
value of investments and ensured that
provision for depreciation is done as per
RBI guidelines.

-Reliance is also placed on the internal
audit reports, concurrent audit reports
and system audit conducted by the bank.
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I

Evaluation of uncertain tax litigations
and contingent liabilities

Claims  against - the bank not
acknowledged as debt including tax
litigations as on March 31’2025 is
disclosed in schedule 12 of Financial
Statements.

This is a key audit matter due to
uncertainty of the outcome which
involves  significant  judgment to
determine the possible outcome of these
disputes.

We went through the current status of the
tax litigations and contingent liabilities.
We obtained the details of latest orders
and tax assessments and searched the
demand status on income tax portal of
both transferor Regional Rural Bank(s).

We gathered recent information received
on the tax and other litigations for
assessing the liabilities.

Wherever required reliance is placed on
the opinion of legal and tax consultants
of the Bank.

As per Bank management explanations
there do not exist any dispute / demand
under indirect tax.

v

Assessment of Information Technology
aT):

[T controls with respect to recording of
transactions, generating various reports in
compliance  with RBI  guidelines
including IRAC, preparing financial
statements and reporting of compliance to
regulators etc. is an important part of the
process. Such reporting is highly
dependent on the effective working of
Core Banking Software and other allied
systems

We have considered this as key audit
matter as any control lapses, validation
failures, incorrect input data and wrong
extraction of data may result in wrong
reporting of data to the management and
regulators.

-Undertaking and testing of operative
effectiveness of the system. )
-Undertaking the coding system adopted
by the bank for various categories of
customers.

-Understanding and testing of different
validations available in the system.
-Checked the wuser requirements for
changes in the regulations/policy of the
bank.

-Testing of logic used for extracting the
data

-On sample basis reviewed the reports
generated.

Information Other than the Financial Statement and Auditor’s Report Thereon

5.

The Banks Board of Directors is responsible for the other information. The other information
comprises the information included in the annual report, but does not include the financial
statements and our auditor’s report therecon. The annual report is expected to be made

available to us after the date of this auditor’s report.

Our opinion on the financial statements does not cover the other information and we do not
express any form of assurance conclusion thereon.
In connection with our audit of the financial statements, our responsibility is to read the other
information identified above when it becomes available and, in doing so. consider whether the
other information is materially inconsistent with the financial statements or our knowledge
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When we read the annual report, if we conclude that there is a material misstatement therein,
we are required to communicate the matter to those charged with governance and report it to
Reserve Bank of India and / or to NABARD.

Responsibilities of the Management and Those charged with Governance for the Financial
Statements:

6. The Bank's Board of Directors is responsible with respect to the preparation of these financial

statements that give a true and fair view of the financial position, financial performance and
cash flows of the Bank in accordance with the accounting principles generally accepted in
India, including the Accounting Standards issued by ICAI and provisions of Section 19 of the
Regional Rural Banks Act, 1976 and circulars and guidelines issued by the Reserve Bank of
India ('RBI') from time to time. This responsibility also includes maintenance of adequate
accounting records in accordance with the provisions of the Act for safeguarding of the assets
of the Bank and for preventing and detecting frauds and other irregularities; selection and
application of appropriate accounting policies; making judgments and estimates that are
reasonable and prudent; and design. implementation and maintenance of adequate internal
financial controls, that were operating effectively for ensuring the accuracy and completeness
of the accounting records, relevant to the preparation and presentation of the financial
statements that give a true and fair view and are free from material misstatement, whether due
to fraud or error.
In preparing the financial statements, management is responsible for assessing the Bank's
ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless management either intends to
liquidate the Bank or to cease operation, or has no realistic alternative but to do so.

Auditor's Responsibilities for the Audit of Financial Statements:

7. Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor's report that includes our opinion. Reasonable assurance is a high level of assurance.
but is not a guarantee that an audit conducted in accordance with SAs will always detects a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with SAs, we exercise professional judgment and maintain
professional scepticism throughout the audit. We also:

e Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those
risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for
our opinion. The risk of not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve collusion. forgery,
intentional omissions, misrepresentations, or the override of internal control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.

e Conclude on the appropriateness of management's use of the going concern basis of
accounting and, based on the-audit evidence obtained, whether a material uncertainty
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exists related to events or conditions that may cast significant doubt on the bank's
ability to continue as a going concern. If we conclude that a material uncertainty
exists, we are required to draw attention in our auditor's report to the related
disclosures in the financial statements or, if such disclosures are inadequate, to modify
our opinion. Our conclusions are based on the audit evidence obtained up to the date
of our auditor's report. However, future events or conditions may cause the bank to
cease to continue as a going concern.,

Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

Materiality is the magnitude of misstatements in the financial statements that, individually or in
aggregate, makes it probable that the economic decision of a reasonably knowledgeable user of
the financial statements may be influenced. We consider quantitative materiality and qualitative
factors in (i) planning the scope of our audit work and in evaluating the results of our work; and
(ii) to evaluate the effect of any identified misstatements in the financial statements.

We communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that we identify during our audit. We also provide those charged
with governance with a statement that we have compiled with relevant ethical requirements
regarding independence, and to communicate with them all relationships and other matters that*
may reasonable be thought to bear on our independence, and where applicable, related safeguards.

From the matters communicated with those charged with governance, we determine those matters
were of most significance in the audit of the financial statements of the current period and are
therefore the key audit matters. We describe those matters in our auditor’s report unless the law or
regulation precludes public disclosure about the matter or when, in extremely rare circumstances,
we determine that a matter should not be communicated in our report because the adverse
consequences of doing so would reasonably be expected to outweigh the public interest of such
communication.

Other Matter

8. We did not audit the financial statements/ information of 190 branches and 9 controlling
offices which are included in the financial statements of the Bank whose financial statements/
financial information reflect total assets (gross) of Rs.14506.73 crores as at 31* March 2025
and total revenue of Rs.1134.54 crores for the year ended on that date, as considered in the
financial statements. Among those the financial statements/ financial information 245
Branches have been audited by the branch auditors whose reports have been furnished to us
and in our opinion in so far as it relates to the amounts and disclosures included in respect of
branches, is based solely on the report of such branch auditors and bank management
clarifications and representation on such branch auditor report.

9. The balance Sheet and the Profit and Loss account have been drawn up in accordance with
section 19 of the Regional Rural Banks Act, 1976;
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10. Limitations of the audit indicated in paragraphs 4 to 8 above and as required by the Banking
Companies (Acquisition and Transfer of Undertaking) Act, 1970/1980, and also subject to the
limitations of disclosure required therein. we report that:

a) We have obtained all the information and explanations which, to the best of our
knowledge and belief, were necessary for the purpose of our audit and have found them to
be satisfactory;

b) The transactions of the Bank, which have come to our notice. have been within the powers
of the Bank; and

¢) The returns received from the offices and branches of the Bank have been found adequate
for the purpose of our audit.

11. We further report that:

a) in our opinion, proper books of account as required by law have been kept by the Bank so
far as it appears from our examination of those books and proper returns adequate for the
purposes of our audit have been received from branches not visited by us:

b) the Balance Sheet and the Profit and Loss Account dealt with by this report are in
agreement with the books of account and with the returns received from the branches not
visited by us;

¢) the reports on the accounts of the branch offices audited by branch auditors of the Bank
under section 19 of the Regional Rural Banks Act, 1976; have been sent to us and have
been properly dealt with by us in preparing this report; and

d) in our opinion, the Balance Sheet and the Profit and Loss Account comply with the-
applicable accounting standards, to the extent they are not inconsistent with the accounting
policies prescribed by RBI.

For, RAY & CO
(Chaﬁred Accountants)

UDlN ZSOSIZGSBMKQIV?G?S

Place: Guwahati
Dated: 9™ May 2025
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ANNEXURE A

Annexure forming part of audit report of Assam Gramin Vikash Bank for the year ended 31* March 2025

Key Audit Matters:

1.

Bank Guarantee : In case of financial statement, total contingent liability against continuing bank guarantees
as at 31° March 2025 was Rs,10,90,91,283.12 But as per the bank guarantee register, active/ unexpired bank
guarantees as at 31°' March 2025 was Rs.10,30,70,783.12 . Therefore, it can be deduced that bank guarantees
worth Rs.60,20,500.00 have either expired or la psed but have not been closed and the guarantees have not
been received back by the bank.

Balance with NABARD: Balance confirmation of accounts is not available from NABARD.

Prior period expense: Service Charges related to bills paid by the Bank against IT/Non IT Services/UIDAI
Payment/various charges paid by Bank has increased to Rs. 18,79,34,600 from Rs.12,23,94,714. On scrutiny ,
we found that many bills amounting to Rs.4,45,15,272.37 accounted in the financial year 2024-25 pertains to
financial year 2023-24 and before. The same has not been categorized as prior period expense as required
under accounting standard 5. Also this has led to overstatement of expenses in the current financial year.
Inter Office Adjustments: The overall closing balance of inter office adjustments of the bank should be 0. But
the closing balance of the inter office adjustment ledger is Rs.6,12,33,097.00 As per available information ,
Rs.609,17,791.00 of the above is due to the fraud of Lahorijan Branch. Other than that, there is an additional
Rs. 3,15,306.00 unadjusted balance.

Locker rent: Numbers of operational lockers as at 31* March 2024 was 1128 and the number of operational
lockers as at 315 March 2025 is 1154. In spite of increase in the number of rentals, the overall locker rent has
decreased to Rs1273940.00 from Rs.1315744.00

MOC and reversal of interest: :0ut of the total 275 branches which were audited, memorandum of changes
have been given in case of 1005 Borrowers. On scrutiny, we observed that the Bank has reversed, the bank
has reversed interest of the last three months in case of accounts other than KCC. Some of the branch auditors
have given the interest reversal figure in their reports but the interest reversed by the Bank is on the above
criteria and not the interest reversed as declared by the respective auditors.

Amortization of additional pension liability:

a. In terms of the Reserve Bank of India Circular No: DOR.ACC.REC.No67/21.04.018/2024-25 dated
March 20, 2025, the liability on account of applicability of the Pension Scheme w.e.f November 1, 1993
for the Bank has been assessed at Rs.60,09,90,182.00

b. The expenditure on account of the revision of the pension has been amortized for a period of 5 (five)
years starting from FY 2024 -25. The expenditure at the rate of 20% of the total liability stands at
Rs.12,01,98,036.40 for the FY 2024-25 and has been accounted for in the books of accounts.

c. The remaining expenditure of Rs.48,07,92,145.60 shall be expended during the next 4 (four) financial
years. The net profit for the FY 2024-25 stands at Rs.1,03,24,19,273.00.

d. Considering the entire additional pension liability for the current year. The net profit of the Bank
stands at Rs.55,16,27,127.40.
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ASSAM GRAMIN VIKASH BANK
HEAD OFFICE: GUWAHATI (ASSAM)
BALANCE SHEET AS ON 31st MARCH, 2025

(Amount in 2)

PARTICULARS SCHEDULE AS ON 31.03.2025 AS ON 31.03.2024
NO
CAPITAL & LIABILITIES
CAPITAL 1 6,96,22,75,680 6,96,22,75,680
SHARE CAPITAL DEPOSIT 1 - 3
RESERVES & SURPLUS 2 {1,29,51,98,948) (2,23,21,18,221)
DEPOSITS 3 1,27,25,49,55,877 1,24,69,81,29,047
BORROWINGS 4 10,36,95,02,155 10,18,66,03,150
OTHER LIABILITIES & PROVISIONS 5 1,77,57,44,156 2,33,39,07,188
TOTAL &45;05,7%,?8,919 1,41‘94@7,96_.843
ASSETS
CASH AND BALANCE WITH
RESERVE BANK OF INDIA 5,48,23,33,307 6,19,81,59,321
BALANCE WITH BANKS & MONEY
AT CALL & SHORT NOTICE 7 8,70,52,24,131 8,51,22,15,675
INVESTMENTS 8 49,70,01,21,636 57,86,20,17,230
ADVANCES 9 76,86,71,37,763 66,20,27,42,874
FIXED ASSETS 10 18,69,80,649 19,60,35,660
OTHER ASSETS 11 4, 12,54‘_3_1‘_434 237_,?6,26,081
TOTAL _ 1,45,06,72,78,919 1,41,94‘87=96I843
CONTINGENT LIABILITY 12 88,85,30,543 57,71,32,789
BILLS FOR COLLECTION - 35,59,67,194
SIGNIFICANT ACCOUNTING POLICIES AND NOTES ON ACCOUNTS 17 -
Date: 09-05-2025 & .
Place: Guwahati Chartered Accountants
: 313124E
Membership No. 051205
UDIN : 25051 205BMK QTN T6HE

S

Shri Debasish C-iarl.gm:aal:lh'.'ayr
Chairman

s

k.

—
Shri Vinay Kumar
Director,PNB

e

Shri Mousam Banerj
Director, RBI

Jr/‘é)

B
a2 (oo~ 'Elaalng’. w
Prakarsh Shri Evan T Munsong Smt. Eva Deka Shri Pawar Narsing Sambhaji
Director,PNB Director, NABARD Director, Govt. of Assam Director, Govt. of Assam
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ASSAM GRAMIN VIKASH BANK
HEAD OFFICE: GUWAHATI (ASSAM)

PROFIT & LOSS ACCOUNT AS ON 31st MARCH, 2025

(Amount in %)

PARTICULARS SCHEDULE AS ON 31.03.2025 AS ON 31.03.2024
NO
|T. INCOME
INTEREST EARNED 13 11,34,55,90,865 9,99,85,68,831
{OTHER INCOME 14 1,55,39,18,702 1,34,80,55,224
TOTAL JEL 12,89,95,09,567 11,34,66,24,056
II. EXPENDITURE
INTEREST EXPENDED 15 5,08,62,66,953 4,34,83,26,262
OPERATING EXPENSES 16 5,09,66,01,637 4,59,25,51,810
PROVISION & CONTINGENCY 1,68,4221,704 2,36,52,65,490
TOTAL 11,86,70,90,294 11,30,61,43,562
III. PROFIT / LOSS
Net Profit for the YEAR before taxation 1,03,24,19,273 4.,04,80,494
Less : Provision for Income Tax = =
|Less : Deferred Tax Liability - =
M : Deferred Tax Asset - 16,29,777
NET PROFIT AFTER TAX 1,03,24,19,273 4,21,10,271
IV. APPROPRIATIONS
Transfer to Special (Statutory) Reserve =
Transfer to Special (Capital) Reserve - -
Transfer to General/Revenue Reserve = =
TOTAL = 2
V. Earning per share
Face Value 10 10
Basic and Diluted Earning per Share 1.48 0.08

Date: 09-05-2025
Place: Guwahati

Breg

Shri Debasish Gangopadhyay
Chairman

N
\

o QdC"‘"“

Prakarsh
Director,PNB

Shri Evan T Munsong
Director, NABARD

Shri Vinay Kumar
Director,PNB

ICI Membershio No. 051205
UDIN: 25051 2056MKQTV TS

)

Shri Mousam Banetjee

Bhops

Smt. Eva Deka

Director, Govt, of Assam

Shri Pawar Narsing Sambhaji
Directar, Govt. of Assam

Director, RBI

“ﬁ
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ASSAM GRAMIN VIKASH BANK
HEAD OFFICE: GUWAHATI (ASSAM)

SCHEDULES ANNEXED TO & FORMING PART OF BALANCE SHEET AS ON 31st MARCH, 2025

{Amount in ¥)

PARTICULARS

AS ON 31.03.2025

AS ON 31.03.2024

SCHEDULE :01 : CAPITAL
Authorised Capital
2000000000 shares of Rs.10/- each

20,00,00,00,000

20,00,00,00,000

Subscribed Capital
656227568 shares of Rs.10/- each

Opening Paid up Capital

5,52,77,22,930

Addition: Fresh issuance of share

6,96,22,75,680

1,43,45,52,750

6,96,22,75,680

6,96,22,75,680

Paid up Capital

50% Govt. of India

3,48,11,37,840

3,48,11,37,840

15% Govt. of Assam 1,04,43,41,350 1,04,43,41,350
35% Punjab National Bank 2,43,67,96,490 2,43,67,96,490

TOTAL

6,96,22,75,680

6,96,22,75,680

SHARE CAPITAL DEPOSIT

From Govt. of India

From Govt. of Assam

From Punjab National Bank

TOTAL

SCHEDULE : 02 :Reserve & Surplus

A. Special (Statutory) Reserve

Opening Balance as on 1st April

Less : Withdrawals

68,21,72,067

68,21,72,067

Additions during the YEAR

Closing Balance

68,21,72,067

68,21,72,067

B. Special (Capital) Reserve

Opening Balance as on 1st April

Less . Withdrawals

30,22,76,548

30,22,76,548

Additions during the YEAR

Closing Balance

30,22,76,548

30,22,76,548

C. General/Revenue Reserve

(i) General/Revenue Reserve

Opening Balance as on 1st April

Less : Withdrawals

2,37,11,83,970

2,37,11,83,970

Additions during the YEAR

Closing Balance

2,37,11,83,970

2,37,11,83,970

(ii) Investment Fluctuation Reserve

Opening Balance as on 1st April 60,90,00,000 64,00,00,000

Less : Withdrawals 9,55,00,000 3,10,00,000

Additions during the YEAR ) s

Closing Balance 51,35,00,000 60,90,00,000
D. Surplus (Deficit) of Profit and Loss A/C

Opening Balance as on 1st April (6,19,67,50,806) (6,23,88,61,077)

Profit/ LOSS FOR THE YEAR 1,03,24,19,273 4,21,10,271

Closing Balance

(5,16,43,31,533)

(6,19,67,50,806)

Total (A+B+C+D) Rs.

(1,29,51,98,948)

(2,23,21,18,221)

SCHEDULE : 03 :Deposits

A . 1) Demand Deposits

a) From Banks

b) From Others

4,58,41,83,593

6,57,58,52,068

|i) Savings Bank Deposits

85,28,63,49,656

87,18,33,71,018

iii) Term Deposits

a) From Banks

b) From Others

37,38,44,22,628

30,93,89,05,962

TOTAL

1,27,25,49,55,877

1,24,69,81,29,047

B i) Deposit of Branches in India

1,27,25,49.55,877 |

1,24,69,81,29,047

ii) Deposit of Branches outside India

TOTAL

1,27,25,49,55,877

1,24,69,81,29,047
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ASSAM GRAMIN VIKASH BANK

HEAD OFFICE: GUWAHATI (ASSAM)

SCHEDULES ANNEXED TO & FORMING PART OF BALANCE SHEET AS ON 31st MARCH, 2025

{Amount in %)

PARTICULARS

AS ON 31.03.2025

AS ON 31.03.2024

SCHEDULE :04 :Borrowings

A. Borrowings in India

i) Reserve Bank of India

i) NABARD 8,20,89,40,000 8,17,27,27,279 |
i) Other Banks = =
a)Sponsor Bank 1,65,00,00,000 2,00,23,77,889

b) NSKFDC/NSTFDC - 8,73,000

) SBI B =

iv) Other Institutions & Agencies 49,99,37,173 -
v) Capital Instruments:;

a) Perpetual Bonds 1,06,24,982 1,06,24,982
TOTAL 10,36,95,02,155 10,18,66,03,150
B. Borrowings Outside India - 5
TOTAL . = =
Secured borrowings included in A & B above (A+B) 10,36,95,02,155 10,18,66,03,150

|SCHEDULE :05 :0THER LIABILITES & PROVISIONS

i) Bills Payable 30,01,98,311 29,53,81,744
ii) Inter Office Adjustment (Net) 2 -
ii)Interest Accrued 25,07,17,855 70,62,52,126
iv) Others including Provisions 1,22,48,27,990 1,33,22,73,317
TOTAL — i 1,77,57,44,156 2,33,39,07,188
SCHEDULE : 06: CASH & BALANCE WITH RESERVE BANK OF INDIA

i) Cash in hand 59,92,65,807 78,80,59,321

ii) Balance with Reserve Bank of India

a) In Current Accounts

4,88,30,67,500

5,41,01,00,000

TOTAL E 5,48,23,33,307 6,19,81,59,321
SCHEDULE:07 BALANCES WITH BANKS & MONEY AT CALL & SHORT NOTICE
A. In India
i) Balances with Banks
a) In Current Accounts 4,57,56,12,847 3,98,29,91,504
b) In Other Deposit Accounts 4,12,96,11,284 4,52,92,24,171
8,70,52,24,131 8,51,22,15,675
ii) Money at call & Short Notice = d
8,70,52,24,131 8,51,22,15,675
B. Outside India - = i
TOTAL (A+B) 8,70,52,24,131 8,51,22,15,675

SCHEDULE : 08 : INVESTMENTS

L. Investment in India in

1) Government securities{ Net)

41,54,12,31,239

i) Mutual Funds

2,00,00,000

47,01,85,20,028

iii) Share of Co-Op. Societies/ Corporates

45,64,864

43,33,419

iv) In Debentures & Bonds(Net)

8,13,43,25,533

10,83,91,63,783

v) Others .
TOTAL 49,70,01,21,636 57,86,20,17,230
II) Investments outside India s =
TOTAL _ 7 = :
Grand TOTAL 49,70,01,21,636 57,86,20,17,230
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ASSAM GRAMIN VIKASH BANK

HEAD OFFICE: GUWAHATI (ASSAM)
SCHEDULES ANNEXED TO & FORMING PART OF BALANCE SHEET AS ON 31st MARCH, 2025

(Amount in X)

PARTICULARS

AS ON 31.03.2025

AS ON 31.03.2024

[SCHEDULE :09 : ADVANCES

A. i) Bill Purchased & Discounted

59,61,83,40,959

50,28,99,36,901

ii) Cash Credit,Overdraft and Loan repayable on Demand
li} Term Loans 17,24,87,96,803 15,91,28,05,973

TOTAL

76,86,71,37,763

66,20,27,42 874

B. i) Secured by tangible Assets

58,00,18,05,434

45,88,51.66,375

i) Secured by Bank / Govt. Guarantees/ECGC/CGTMSE 3,14,44,76,405 50,67,99,973
| i) Unsecured 15,72,08,55,924 19,81,07,76,526
TOTAL 76,86,71,37,763 66,20,27,42,874
C. 1, Advances in India

i) Priority Sector 66,76,78,35,237 58,01,73,20,047

i) Public Sector 29,09,06,228 27,61,68,443

i) Banks - -

iv) Others 9,80,83,96,298 7,90,92,54,384 |
TOTAL 76,86,71,37,763 66,20,27,42,874

11 Advances outside India - -
TOTAL - -
[TOTAL 76,86,71,37,763 66,20,27,42,874

D. 1) Standard Assets

74,14,33,09,038

62,51,60,32,886

i} Sub-Standard Assets

1,08,37,45,885

1,93,77,54,407

iii) Doubt Assets

a) Doubtful Assets - 1

1,48,73,12,737

45,45,73,317

b) Doubtful Assets - II 15,27,70,103 1,29,43,82,264
c) Doubtful Assets - 111 - -
d) Loss - -
TOTAL 76,86,71,37,763 66,20,27,42,874
SCHEDULE : 10 FIXED ASSETS
i) Land
At cost AS ON 31st March of preceeding year 45,00,000 45,00,000
Addition during the YEAR e ' =
45,00,000 45,00,000
ii) Premises 8,09,62,159 8,09,62,159
Addition During the YEAR on Premises - -
Less - Depreciation to date on premises 1,06,16,850 86,97,740
7,03,45,309 7,22,64,419

iii} Other Fixed Assets

At cost AS ON 31st March of preceeding year

49,80,31,813

46,61,78,494

Addition during the YEAR on other Fixed Assets 2,29,87,408 3,30,58,934
52,10,19,221 49,92,37,428
Less - Deduction during the YEAR 12,37,356 12,05,616

Add - Adjustment during the YEAR

51,97,81,865

49,80,31,813

51,97,81,865

49,80,31,813

Less - Depreciation to date on other Fixed Assets 40,76,46,525 37,87,60,572
11,21,35,340 11,92,71,241

TOTAL 18,69,80,649 19,60,35,660
SCHEDULE : 11 : OTHER ASSETS
i) Inter Office Adjustment (Net) 6,12,33,097 6,20,33,831
it} Interest accrued on Investment 1,28,01,27,526 1,46,10,83,144
i} Interest accrued on Advance 2,34,94,32,326 1,18,51,79,873
iv) Tax paid in Advance/deducted at source 22,90,87,779 15,12,16,961
v) Stationery & Stamps = 3,12,91,941 2,88,58,665
vi) Others 17,43,08,765 8,92,53,610
TOTAL 4,12,54 81,434 2,97,76,26,084
SCHEDULE:12;: CONTINGENT LIABILITIES
i) Claims Against the Bank not acknowledged as debts -
ii) Liabilities for partly paid Investments - =
iii) Liability on account of Qutstanding Forward Exchange Contracts & *
iv) Guarantee given on behalf of constituents in India 10,90,91,283 9,24,26,115
v} Acceptance, Endorsements and Other Obligations % =
vi) Other items for which the bank is contingently liable - 35,59,67,194
vii) Other Contingent liability 20,81 42,815 1,87,94,768
viil) Transfer to DEA Fund with RBI 57,12,96,445 46,59,11,906
TOTAL 88,85,30,543 93,30,99,983
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ASSAM GRAMIN VIKASH BANK
HEAD OFFICE: GUWAHATI (ASSAM)

SCHEDULES ANNEXED TO & FORMING PART OF PROFIT AND LOSS ACCOUNT AS ON 31st MARCH, 2025

(Amount in )

PARTICULARS

AS ON 31.03.2025

AS ON 31.03.2024

SCHEDULE : 13 : INTEREST EARNED

i} Interest/discount on Advances/Bills

7,52,67,64,011

5,77,64,27,783

i) Income on Investments (including interest on F.D. with Banks) 3,81,88,26,854 4,21,59,84,301
iii) Others - 61,56,747
TOTAL 11,34,55,90,865 9,99,85,68,831
SCHEDULE : 14 : OTHER INCOME
|i} Commission, Exchange & brokerage 11,55,17,776 10,29,36,354
ii) Profit on sale of Investment 7,35,03,837 3,23,95,460
Less: Loss on Sale of Investrment = (32,44,48,454)
i} Profit on Revaluation on Investment 9,55,00,000 66,98,88,776
iv} Profit on sale proceeds of newspaper etc. 43,579 1,20,618
v) Profit on sale of Land, Building and Other Assets 13,88,813 19,76,830
vi)] Recovery in Bad debt written off 14,83,15,741 16,12,88,757
vii) Dividend Income 50,120 39,453
viii} Miscellaneous Income 1,11,95,93,836 70,38,57,430
TOTAL 1,55,39,18,702 1,34,80,55,224
SCHEDULE :15 : INTEREST EXPENDED
i)Interest on Deposit 4,48,39,77,799 4,03,66,11,083
ii}Interest to NABARD/SIDBI/NSTFDC 43,34,75,524 24,72,71,687
iii)Interest to Bank on Borrowing __16,88,13,230 6,44,43,492
TOTAL 5,08,62,66,953 4,34,83,26,262
SCHEDULE : 16 : OPERATING EXPENSES
1) Payment to Employees (including deputed staff) 2,61,37,71,609 2,47,44,32,551
i) Bank Contribution to Pension Trust 1,16,90,92,630 96,13,82,384
iii) Rent, Taxes & Lighting 16,16,95,165 15,04,90,627
iv) Printing & Stationery 4,34,60,128 6,14,02,400
v) Advertising & Publicity 5,94,209 10,06,706
vi) Depreciation on Banks Property 3,18,24,303 6,65,19,253
vii) Audit Fees & Exp. 67,97,560 78,60,131
viil) Law & Professional Charges 40,64,137 57,80,387
ix) Postage, Telegrams, Telephone etc. 1,26,81,477 1,40,09,048
%} Car Maintenance 50,41,855 52,35,157
xi) Other Repairs & Maintenance 41,44,947 36,52,684
xii) Insurance 1,28,12,747 53,62,759
xiii) Other Expenditure 1,03,06,20,870 83,54,17,721
TOTAL 5,09,66,01,637 4,59,25,51,810




” ANNUAL REPORT 2024-25

ASSAM GRAMIN VIKASH BANK
HEAD OFFICE: GUWAHATI (ASSAM)
ANNEXED TO & FORMING PART OF BALANCE SHEET AS ON 31st MARCH, 2025

ANNEXURE - I
DETAILS OF BILLS PAYABLE

(Amount in ¥)
PARTICULARS AS ON 31.03.2025 AS ON 31.03.2024
Demand Draft Payable 18,75,73,247 17,85,84,822
Stale remittance ) 29,26,074 40,62,192
Pay order 10,96,98,990 11,27,34,730
FI'EJYTAL 30,01,98,311 29,53,81,744

ANNEXURE -II
DETAILS OF INTEREST ACCRUED AS ON 31st March, 2025
{Amount in ¥}

PARTICULARS AS ON 31.03.2025 AS ON 31.03.2024
On Deposit 21,19,53,099 70,62,52,126
[On Borrowings from NABARD 3,87,64,756 z
TOTAL 25,07,17,855 70,62,52,126 |

ANNEXED TO & FORMING PART OF BALANCE SHEET AS ON 31st MARCH, 2025
ANNEXURE : III : DETAILS OF OTHER LIABILITIES ( INCLUDING PROVISIONS )
(Amount in ¥}

PARTICULARS AS ON 31.03.2025 AS ON 31.03.2024
Marginal Deposit including SRF,Revolving Fund,Linked Subsidy 22,96,53,824 22,27,63,251
Outstanding Tax Deducted at Source on Salary, Deposit and Others 13,31,39,072 4,84,10,278
QOutstanding Professional Tax on Salary 2,70,820 3,20,104
Qutstanding House Rent Afc 20,29,622 17,42,762
QOutstanding GSLI Premium 1,84,665 2,02,700
Qutstanding EPF Ajc 14,32,57,529 5,61,02,851
Security Deposit 58,62,087 56,11,964
Provision for Wage Revision 7,00,00,000 50,00,00,000
NABARD Grant under FITF = -
|Outstanding Bills for expenses 1,31,60,888 8,55,568
Insurance Premium Collection/Payable A/C 53,03,880 31,73,378
Loan Collection Compromise Recovery 24,53,544 16,76,031
|Estamp Payable to SHCIL - 15,250
Venture Capital Fund Payable 2,16,363 2,16,363
Audit fees & Expenses payable 61,81,280 44,05,540
Provision against Standard Advances 21,61,10417 18,61,10,417
Provision for loss on mis-appropriation of bank’s fund 26,55,76,609 14,22,44,498
Qustanding salary bill 33,19,779 35,70,690
PMSBY/PM1IBY, etc : 20,320 2,38,492
ADC Payable 10,98,28,643 13,78,63,918
GST PAYABLE 1,82,58,648 1,67,49,263
Eferred Tax Liabilities - e~ 0|
TOTAL 1,22,48,27,990 1,33,22,73,317
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ANNEXED TO & FORMING PART OF BALANCE SHEET AS ON 31st MARCH, 2025
ANNEXURE :1IV : DETAILS OF OTHER ASSETS ( INCLUDING PROVISIONS )

{Amount in ¥)

PARTICULARS AS ON 31.03,2025 AS ON 31.03.2024
Law Charges Recoverable 88,48,818 82,90,452
Temporary Advance to staff 3,20,92,946 1,90,99,652
Festival Advance 1,95,45,157 1,73,43,317
Security Deposit for Meter, Telephone & F.Machine 92,11,340 34,60,130
DEAF Receivable from RBI 9,04,374 9,12,384
Commuission, rent, Adhoc Salary etc. Receivable 2 2
ADC Receivable = =
RTGS/NEFT Transit A/c/Remittance in transit,etc Receivable - -
GST Receivable - 1,10,53,520
Non Banking Asset - 9,858
Suspense Accounts against burglary/fraud ( Net of Provision) 10,37,06,130 2,90,84,297
Bad Debts written off (Net of Provision) _ i -
TOTAL 17,43,08,765 8,92,53,610
ANNEXED TO & FORMING PART OF PROFIT & LOSS ACCOUNT
AS ON 31st March, 2025
ANNEXURE : V: DETAILS OF MISCELLANEOUS INCOME
(Amount in %)
PARTICULARS AS ON 31.03.2025 AS ON 31.03.2024
Incidental Charges 23,55,33,676 21,99,26,464
Service Charges e 6,98,33,995 6,26,28,773
Evaluation Charges & Processing Charges 28,29,60,273 25,55,17,034
Locker Rent 12,73,940 13,15,744
Profit on sale on PSLC 24,38,19,000 16,44,69,415
Other Income 28,61,72,953 =
|TOTAL 1,11,95,93,836 70,38,57,430
ANNEXED TO & FORMING PART OF PROFIT & LOSS ACCOUNT
AS ON 31st MARCH, 2025
ANNEXURE : VI: DETAILS OF PROVISIONS & CONTINGENCIES
{Amount in %)
PARTICULARS AS ON 31.03.2025 AS ON 31.03.2024

Provision against NPA

1,59,31,21,704

2,33,52,65,490

Provision against Standard Advance 3,00,00,000 3,00,00,000
Provision for Leave Encashment < =
Provision for Gratuity =

Provision for Wage Revision “ =
Provision for Investment (Depreciation) 6,11,00,000 =

Provisions for Deferred Tax

TOTAL

1,68,42,21,704

2,36,52,65,490
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ANNEXED TO & FORMING PART OF PROFIT & LOSS ACCOUNT

AS ON 31st MARCH, 2025
ANNEXURE : VII : DETAILS OF OTHER EXPENDITURE

(Amount in ¥)
PARTICULARS AS ON 31.03.2025 AS ON 31.03.2024
Remittance Expenses 5,76,16,146 3,88,16,803
Agency Commission and other Bank Charges 21,89,98 465 24,26,97,937
Clearing House Charges 3,60,913 1,50,108
News Papers & Periodicals 29,42,279 27,72,327
Sanitation 7,40,14,889 7,10,13,185
Entertainment 76,200 63,300
Meeting expenses 56,84,523 8,18,786
Conveyance Expenses 2,38931 2,54,236
Travelling Expenses 1,82,73,419 1,51,62,994
Freight & Coolie 5,590,749 6,48,719
Business development 1,59,66,406 45,21,258
Insurance on Deposit to DICGCI 14,76,01,510 14,33,31,425
Training Cost 17,40,050 35,55,193
Examination Cost 6,90,446 5,05,024
Institutional membership subscription 2,58,618 1,94,124
Incentive & Honorarium 22,59,092 80,450
Gratuity Premium 2,70,80,758 1,25,75,357
| Donation/Corporate Social Responsibility = 2
Administrative Charges EPF 2,73,725 5,61,45%
Staff welfare {Exgratia) 6,20,087 6,17,974
Net Expenses for CBS/CBS others 14,35,03,535 18,73,57,646
RSETI - 20,58,992
Misappropriation / fraud / Dacoity 12,34,38,181 (1,48,00,021)
Service Charge 18,79,34,600 12,23,94,714
Miscelleneous Expenses 57,348 65,731
TOTAL 1,03,06,20,870 83,54,17,721
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ASSAM GRAMIN VIKASH BANK
HEAD OFFICE: GUWAHATI: ASSAM

Schedule 17
NOTES ON ACCOUNTS TO THE BALANCE SHEET AND PROF|T& LOSS ACCOUNT FOR THE YEAR 2024-25

A) SIGNIFICANT ACCOUNTING POLICIES:

1.

BASIS OF PREPARATION OF FINANCIAL STATEMENTS

The financial statements have been prepared on historical cost basis and conform, in all material aspects, to Generally Accepted
Accounting Principles (GAAP) in India, unless otherwise stated, encompassing applicable statutory provisions, regulatory norms
prescribed by Reserve Bank of India (RBI), Circulars and Guidelines issued by RBI from time to time, Banking Regulation Act 1949,
Regional Rural Banks Act 1976, Accounting Standards (AS) and pronouncements issued by The Institute of Chartered Accountants of
India (ICAI) and prevailing practices in Banking industry in India. The financial statements have been prepared on Going Concern Basis
with accrual concept and in accordance with the accounting policies and practices consistently followed unless otherwise stated.

USE OF ESTIMATES

The preparation of financial statements requires the management to make estimates and assumptions considered in the reported
amounts of assets and liabilities (including contingent liabilities) as on date of the financial statements and the reported income and
expenses for the reporting period. Management believes that the estimates used in the preparation of the financial statements are
prudent and reasonable. Future results could differ from these estimates. Difference between the actual results and estimates is
recognized in the period in which the results are known/materialized. Any revision to the accounting estimates is recognized prospectively
in the current and future periods unless otherwise stated.

A) INVESTMENTS

a) Profit & Loss on sale of investment is taken to the profit & loss account, as other income.

b) Broken pericd interest received on Govt. securities is taken to Profit and Loss account and similarly Brokerage, Commission and
Broken period interest paid is charged to Profit & Loss account.

c¢) Investments are categorized as (1) Govt. Securities, (2) Other Approved Securitles, (3) Shares, (4) Bonds and Debentures and (5)
Others.

(i) In accordance with the Reserve Bank of India guidelines, Investments under Govt. Securities are classified into (i) Held to
maturity, (if) Held for trading and (lii) Available for sale.

e Securities, acquired by the Bank with an intention to hold till maturity, are classified under "Held to Maturity”.
= The securities acquired by the Bank with an intention to trade by taking advantages of short-term price/ interest rate
movements are classified under “Held for Trading”.

» The securities, which do not fall within the above two categories, are classified under *Available for Sale".

(i) Investments classified under Held to maturity are carried at cost and premium is amortized over the remaining period of maturity
of the individual securities.

(iii) Investments classified under ‘Held for trading' and 'Available for sale’ are marked to market and are valued as per price
declared by FBIL and accordingly depreciation has been made as per requirement.

d) Bonds, Debentures, Shares and other long term investments have been categorized under Non-SLR category.

e) Investments are valued as per RBI/ FIMMDA/FBIL guidelines.

B) CASH INSURANCE:

a) Settlement of Insurance claim has been taken on cash basis.

b) Payment of Premium against Bankers' Indemnity Pelicy has been taken on actual payment basis.

50
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4. ADVANCES:

All advances are classified into Performing and Non-Performing as per prudential norms regarding Income Recognition and Asset
Classification (IRAC) laid down by RBI. Non Performing Advances (NPA) are classified into Sub-standard, Doubtful and Loss assets.
Provisions are arrived at in accordance with the prudential norms prescribed by RBI, which is as under:

1. a) Standard assets @ 0.25% for Agriculture & SME and 0.40% on other assets computed over the balance outstanding as per RBI
INABARD guidelines.1.00% of outstanding balance in respect of advances to Commercial Real Estate sector.

For the loan accounts restructured under the guidelines of MSME- Restructuring additional provision of 5% over and above the provision
already held against those accounts.

For the loan accounts restructured under the guidelines of Relief Measures by Banks in Areas affected by Natural Calamities additional
provision of 10% over and above the provision already held against those accounts.

For the loan accounts restructured under the guidelines of Commercial Real Estate additional provision of 2% over and above the provision
already held against those accounts.

b) Sub-Standard assets @ 10% on the secured portion and 20% on unsecured portion on the balance outstanding.
¢) Doubtful assets:

Category D-I @ 20% on the secured portion and 100% on unsecured portion.
Category D-l @ 30% on the secured portion and 100% on unsecured portion.
Category D-lll - @100% on the balance outstanding irrespective of security.

d) Loss Assets - @100% on the balance outstanding irrespective of security

However, the Bank has made provision on non performing advances in surplus of the rates mentioned above.
2. Advances are stated in the Balance Sheet is net of provision made against Non-Performing Assets.
3. As per directive of NABARD vide their DOS circular no. SCBICCB//RRB/02/2000-01, dated 29tMay 2000, Banks are allowed to take loan
outstanding under Back-end Subsidy Scheme net of Subsidy amount and to make provision only on the Balance amount. Accordingly, the

Bank made provision only on the Balance amount after netting Subsidy Reserve Fund amount from the Loan outstanding under the Back-
end Subsidy Scheme.

4. Provisions made against Standard Advances is shown in the Balance Sheet as Other Liabilities & Provisions and are not considered for
arriving at the net NPAs.

5. FIXED ASSETS & DEPRECIATION:

a) Fixed assets are stated at cost less depreciation.

b) Depreciation has been provided for on written down value/straight line method at the rates prescribed by the Bank as stated below. The
assets which are purchased during the year, depreciation on such assets has been provided on pro-rata basis i.e. for the number of
days from the date of purchase till end of the year. Further no depreciation is provided on the assets which are sold / discarded
irrespective of the period of use during the year.

The depreciation on various categories of fixed assets during the year has been charged at the following rates:

Sr. No. Asset Category Method of Charging Depreciation Depreciation Rate

1 Premises Written Down Value 2.50%
Land - 0.00%

2 Furniture & Fixture (Steel Articles) Written Down Value 5%
Furniture & Fixture (Wooden Articles) Written Down Value 10%

3 Electric Fittings Written Down Value 15%

4, Office Machinery Written Down Value 15%

5 Motor Car/Van Written Down Value 15%

6. Cycle Written Down Value 15%

7. Locker Written Down Value 5%

8. Temporary Construction Written Down Value 10% p
(a) Wooden structure Written Down Value 100% /&_?J
(b) Strong room in hired house Written Down Value 10% [,

9, Computer Straight Line Method 33.33%x%\ |

I
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6. REVENUE RECOGNITION

a) Allitems of Income & Expenditure are accounted for on accrual basis or otherwise stated elsewhere,

b) Intereston advances and investments are recognized on a time proportion basis taking into account the amount outstanding & the rate
of interest applicable except in the case of non-performing advances and investments where interest has been recognized to the extent
realized in accordance with the guidelines issued by the RBI/NABARD. In respect of advances classified as non-performing assets for
the first time during the year, in case of crop loans the income accounted for during the year has been reversed and in case of cash
credit and term loans the interest unrealized for the last quarter has been reversed.

c) Commission earned, locker rent, interest on non-performing investment, interest paid 