Assam Gramin Bank
Head Office

Adams Plaza, Christianbasti Guwahati-781005
Bank’s website - www.agvb.bank.in

REQUEST FOR PROPOSAL (RFP)
RFP Ref. No. AGVB/TFM/03/2025-26 dated January 20, 2026

REQUEST FOR PROPOSAL FOR EMPANELMENT OF INSURANCE BROKER
FOR ASSAM GRAMIN BANK

E-Mail id: tfmagvb@agvb.bank.in

This document is meant for the exclusive purpose of Bidding as per the Specification, Terms,
Condition and Scope indicated and shall not be transferred, reproduced or otherwise used for
Purposes other than for which it is specifically issued


http://www.agvb.bank.in/

REQUEST FOR PROPOSAL FOR EMPANELMENT OF INSURANCE BROKER FOR ASSAM GRAMIN BANK

The details of the Policies of the Bank are mentioned below,-:

SI No. Name of the Policy

1 Banker’s Indemnity Policy

2 Bharat Laghu Udyam Suraksha Policy
3 Burglary Insurance Policy
4

5

6

Locker Insurance Policy
Money Insurance Policy
Group Health Insurance Policy

SINo. [Sequence of Events Timeline of Events
1 Commencement of RFP 20-01-2026
2 Last Date for receiving Pre Bid queries| 28-01-2026
over Email
3 Last date for Submission of Bids 05-02-2026 3:00 PM
4 Date and Time of Opening of 05-02-2026 4.00 PM
Technical Bid Representatives from Broker Companies/Firms may be present

during opening of Bid. However, Bids will be opened even in case of
absence of any or all Bidders or their authorized representatives.

S Place of Opening of Bids Assam Gramin Bank

Head Office,3rd Floor, Adams Plaza, MSS Path, Christian Basti,
Guwahati-781005

The bids may be submitted so as to reach us on or before scheduled date and time at the following address:

To,

The General Manager

Assam Gramin Bank

Head Office, Adams Plaza, 1st & 2nd Floor
Mahapurush Srimanta Sankardeva Path
Christian Basti

Guwahati-781005

Bids received through Email/Fax/ Whatsapp will be summarily rejected. Bid received after specified time shall not be
considered / accepted.

Assam Gramin Bank reserves the right to accept/reject any or all bids without assigning any reason thereof.



DISCLAIMER

The information contained in this RFP document or information provided subsequently to Bidder(s) or applicants
whether verbally or in documentary form/email by or on behalf of Assam Gramin Bank is subject to the terms and
conditions set out in this RFP document and all other terms and conditions subject to which such information is
provided.

This RFP is neither an agreement nor an offer and it is only an invitation by the Bank to the interested parties for
submission of bids. The purpose of this RFP is to provide the Bidder(s) with information to assist the formulation
of their proposals. This RFP does not claim to contain all the information each Bidder may require. Each Bidder
should conduct their own investigations and analysis and should check the accuracy, reliability and completeness
of the information in this RFP and where necessary obtain independent advices/ clarifications. Bank may in its
absolute discretion, but without being under any obligation to do so, update, amend or supplement the information
in this RFP. No contractual obligation whatsoever shall arise from the RFP process until a formal agreement is
signed and executed by duly authorized officers of the Bank with the selected Bidder.

The Bank and its employees and advisors make no representative or warranty and shall have no liability to any
person, including any Applicant or Bidder under any law, statute, rules or regulations or tort, principles of restitution
or unjust enrichment or otherwise for any loss, anything contained in this RFP or otherwise, including the accuracy,
adequacy, correctness, completeness or reliability of the RFP and any assessment, assumption, statement or
information contained therein or deemed to form part of this RFP or arising in any way for participation in this Bid
stage.

The Bank also accepts no liability of any nature whether resulting from negligence or otherwise, howsoever caused
arising from reliance of any Bidder upon the statements contained in this RFP.

The issue of this RFP does not imply that the Bank is bound to select a Bidder or to appoint the Selected Bidder or
Concessionaire, as the case may be, for the Project and the Bank reserves the right to reject all or any of the
Bidders or Bids without assigning any reason whatsoever.

The Bidder shall bear all its costs associated with or relating to the preparation and submission of its Bid including
but not limited to preparation, copying, postage, delivery fees, expenses associated with any demonstrations or
presentations which may be required by the Bank or any other costs incurred in connection with or relating to its
Bid. All such costs and expenses will remain with the Bidder and the Bank shall not be liable in any manner
whatsoever for the same or any other costs or other expense incurred by a Bidder in preparation or submission of
the Bid, regardless of the conduct or outcome of the Bidding Process.

This document is meant for the specific use by the Company / person/s interested to participate in the current
RFP process. This document in its entirety is subject to Copyright Laws. Assam Gramin Bank expects the
bidders or any person acting on behalf of the bidders to strictly adhere to the instructions given in the document
and maintain confidentiality of information. The bidders will be held responsible for any misuse of the information
contained in the document and liable to be prosecuted by the Bank in the event of such a circumstance is
brought to the notice of the Bank. By downloading the document, the interested party is subject to confidentiality
clauses.
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ASSAM GRAMIN BANK
(Scheduled Bank Owned by Government)

REQUEST FOR PROPOSAL FOR EMPANELMENT OF INSURANCE BROKER
FOR ASSAM GRAMIN BANK
RFP Ref. No. AGVB/TFM/03/2025-26 dated January 20, 2026

Sealed bids are invited from Insurance Brokers registered with IRDAI for empanelment with Assam
Gramin Bank. The details of the RFP is published on the Bank’s Website www.agvb.bank.in

Sd-
GENERAL MANAGER




INTRODUCTION

Assam Gramin Bank is the only Regional Rural Bank in Assam which was formed under RRB Act 1976 &
jointly owned by Government of India, Government of Assam and Punjab National Bank with shareholding
pattern of 50%:15%:35% operating with a network of 464 branches across all districts in the state of Assam.
Further, the Bank is having 9 Regional Offices across Assam with Head Office at Guwahati.

The business parameters of the Bank are available on the Bank’s website www.agvb.bank.in for the
information of prospective bidders.

BACKGROUND FOR RFP

Every year, the Bank renews the following insurance policies insured from the General Insurance
Companies and Life Insurance Company.

S| No. Name of the Policy

1 Banker’s Indemnity Policy

Bharat Laghu Udyam Suraksha Policy

Burglary Insurance Policy

Bank’s Locker Insurance Policy

Money Insurance Policy

DO WIS

Group Health Insurance Policy

SCOPE OF WORK

The Insurance Broker should be able to provide the following services to the Bank,-

e Provide advice to Bank on the insurance risk management.

e Understanding the Bank’s business and underwriting information so that this can be explained to
insurers/surveyors efc.

e Advising Bank on appropriate insurance cover and terms for floating RFP for new/renewal of
Insurance Policies of the Bank.

e Maintaining detailed knowledge of available insurance markets, Insurance laws as may be
applicable.

e Assisting Bank in sourcing quotations through RFP from Insurance Companies in India with
optimization of cost of premium of the Policies without compromising the Insurance Coverage.

e Preparing comparative statement of both Technical and Commercial bids received from Insurance
Companies.

e Assisting Bank in payment of premium under section 64VB of Insurance Act, 1938.

e Liaising between Bank, Insurance Company and Surveyors and maintaining regular communication
and follow ups for settlement of claims.

o Assisting Bank in the negotiation of the premium with Insurance Companies and also for settlement
of claims so that the interest of the Bank is protected.

e The broker has to prepare a checklist of documents required by Insurance Companies and provide
the same to the Bank for lodgment of insurance claim.

e Acting promptly on instructions from Bank and providing with written acknowledgements and regular
MIS on claims. Assisting Bank in speedy materialization of claims.

e Maintaining proper records of claims and provide MIS as and when required by Bank.


http://www.agvb.bank.in/

e Appointing a Single Point of Contact with Bank and providing escalation matrix.

Insurance Broker needs to abide by the guidelines of IRDAI and keep track of new IRDAI guidelines

for apprising the Bank about the same.

e Broker must be able to provide interpretation of Insurance Policies to be availed by Bank for
understanding without any ambiguity.

o After the completion of the empaneled period, Broker must cooperate with Bank by providing
documents kept with them such as records of communication with Insurance Companies etc during
empaneled period.

e Taking up pending claims of the Bank based on retroactive clauses of previous policies with
respective Insurance Companies for early settlement.

e Any other function which the Bank Authority may specify from time to time as per IRDAI guidelines.

INFORMATION TO BIDDERS

Conditional Bids are not acceptable.

The service rendered by Insurance Brokers will be purely advisory in nature. The short listed
Insurance Broker shall not have any right to insist the Bank for amendment of any of the
RFPs/Policy terms.

Bank has every right to accept / reject any or all the bids without assigning any reason whatsoever
and this would be at the sole discretion of the bank and at any stage of the bidding process. The
decision of the Bank in regard to selection of Insurance Broker will be final. The Bank has the
right to withdraw the RFP at any point of time.

The tenure of the Empaneled Broker will be for 3 (Three) years subject to annual review based
on settlement of claims.

Bank reserves the right to revise, modify, cancel and alter the terms of this RFP. If any information
provided by the bidder is found and / or proved to be incorrect or misleading the bid during or
after the bid process the Broker will be rejected / disqualified even after selection. The Insurance
Broker will also be blacklisted for all future Empanelment by the Bank and the same will be
informed to all organizations procuring Insurance Policies.

The submission of bid by an Insurance Broker implies that they have read the contents of RFP
Document and has accepted all the terms and conditions mentioned in this RFP document

Insurance Broker empaneled by Bank shall comply with all the statutory provisions of IRDAI and
apprise Bank about such provisions as and when necessary.

PRE BID DISCUSSION FOR CLARIFICATION ON QUERIES

No pre bid meeting has been scheduled. However, for the purpose of clarifications of doubts of the bidders
on issues related to the RFP, the queries on the RFP should reach by email on or before the date
mentioned at Page 2 of this RFP document on e-mail: tfmagvb@agvb.bank.in/ agvbank@gmail.com. It
may be noted that no query from any bidder shall be entertained or received after the above mentioned
date. Any clarifications regarding the bid should be raised in the pre-bid queries and will be clarified by
the Bank.

FORCE MAJEURE

Force Majeure is herein defined as any cause, which is beyond the control of the selected bidder or the



Bank as the case may be which they could not foresee or with a reasonable amount of diligence could
not have foreseen and which substantially affect the performance, such as:

o Natural phenomenon, including but not limited to floods, droughts, earthquakes, epidemics.
e Acts of any Government, including but not limited to war, declared or undeclared, priorities,
quarantines, embargoes.
o Terrorist attacks, public unrest in work area.
Provided either party shall within ten (10) days from the occurrence of such a cause notify the other in
writing of such causes. The Selected bidder or the Bank shall not be liable for delay in performing his/her
obligations resulting from any Force Majeure cause as referred to and / or defined above.

CANCELLATION OF RFP PROCESS

Assam Gramin Bank reserves the right to accept or reject in part or full any or all offers without assigning
any reason thereof. Any decision of Assam Gramin Bank in this regard shall be final, conclusive and
binding upon the bidders. The Bank reserves the right to accept or reject any Bid in part or in full, and to
cancel the Bidding process and reject all Bids at any time during the tender process or prior to contract
award, without thereby incurring any liability to the affected Bidder or Bidders or any obligation to inform
the affected Bidder or Bidders of the grounds for Bank’s action. During the evaluation process at any
stage if it is found that the bidder does not meet the eligibility criteria or has submitted false /incorrect
information the bid will be rejected summarily by the Bank.

OTHER TERMS AND CONDITIONS

a. Erasures or Alterations: The Bid should contain no alterations, erasures or overwriting except as
necessary to correct errors made by the Bidder, in which case corrections should be duly stamped
and initialed / authenticated by the person/(s) signing the Bid.

b. Preliminary Scrutiny: Bank will scrutinize the offers to determine whether they are complete, whether
any error has been made in the offer, whether required technical documentation has been furnished,
whether the documents have been properly signed as per prescribed method. Offers not conforming
to the prescribed guidelines and or with incorrect information or not supported by relevant
documentary evidences wherever called for, would be summarily rejected. However, Bank, at its sole
discretion, may waive any minor non-conformity or any irregularity in an offer. Bank reserves the right
for such waivers and this shall be binding on all bidders.

c. The Bank reserves the right to modify any terms, conditions and specifications of this request for
submission of offer and to obtain revised bids from the bidders with regard to such changes. The
Bank reserves its right to negotiate with any or all bidders. The Bank reserves the right to accept any
bid in whole or in part.

d. The Bank reserves the right to reject any or all offers based on its own evaluation of the offers
received, or on the basis of stability, capabilities, track records, reputation among users and other
similar features of a bidder. When the Bank makes any such rejection, the Bank will not be bound to
give any reason and/or justification in this regard to the bidder. The Bank further reserves the right to
reject any or all offers or cancel the whole tendering process due to change in its business
requirement.



e. Clarification of Offers: To assist in the scrutiny, evaluation and comparison of offers/bids, Bank may,
at its sole discretion, ask some or all bidders for clarification of their offer/bid. The request for such
clarifications and the response will necessarily be in writing and no change in the substance of the
bid shall be sought, offered or permitted. Any decision of BANK in this regard shall be final, conclusive
and binding on the bidder.

f.  Jurisdiction: The jurisdiction of the courts shall be Guwahati.

g. Publicity: Any publicity by the bidder in which the name of Bank is to be used should be done only
with the explicit written permission of Bank. The Successful bidder shall not make or allow making a
public announcement or media release about any aspect of the Contract unless bank first gives the
Successful bidder its prior written consent.

h. Non-Transferable Offer: This Request for Proposal (RFP) is not transferable.

Bank shall be under no obligation to accept any offer received in response to this offer notice and shall
be entitled to reject any or all offers without assigning any reason whatsoever. Bank has the right to re-
issue RFP. Bank reserves the right to make any changes in the terms and conditions of the RFP that will
be informed to all bidders. Bank will not be obliged to meet and have discussions with any bidder, and /
or to listen to any representations once their offer/bid is rejected. Any decision of Bank in this regard shall
be final, conclusive and binding upon the bidders.

CONFIDENTIALITY & NON DISCLOSURE

The Insurance Broker will hold the Confidential Information in complete confidence and shall not use or
disclose any Confidential Information of the Bank to any other person or entity or otherwise transfer,
publish, reveal or permit to access the Confidential Information without the express prior written consent
of the Bank. The Insurance Broker, its employees, agents etc., receiving confidential information from the
Bank shall protect such confidential information from any unauthorized/unethical disclosure or usage.
Upon receipt of a request from the Bank, the Insurance Broker shall promptly return to the Bank all
materials containing any Confidential Information of the Bank.

Confidential Information includes, but it is not limited to, trade secrets, discoveries, concepts, know how,
software, methodologies, techniques, designs, specifications, drawings, data, computer programs,
business activities and processes, customer lists, reports and any other technical and business
information or communication, whether in oral, written, graphic, magnetic, electronic or other form, marked
or designated to be “Confidential” or is known or reasonably should be known by the other party to be
confidential or is of a confidential nature and/ or is made in the course of discussions, studies or other
work undertaken between parties either through Emails or other means of communications.

OPENING OF BID AND EVALUATION CRITERIA

The bids will be opened before the committee designated for the purpose at Assam Gramin Bank, Head
Office, Adams Plaza, 1st and 29 Floor, Mahapurush Srimanta Sankardeva Path,Christianbasti, Guwahati-
781005 at 4.00 P.M. on 05.02.2026. Insurance Brokers participating are invited to attend the bid opening
process. However, Bank is free to open the bids at the designated time in the absence of any/all the
bidders.

Annexure | (Technical Bid) containing requisite documents should be submitted to the address as
mentioned in Page No.2, in hard copies, in original, duly signed by the authorized signatory(ies) of the




company and the covering envelope should be super scribed as,
“Request for Proposal for Proposal for Empanelment of Insurance Broker for Assam Gramin Bank”

Eligibility Criteria:

1. Bidders must ascertain and ensure their eligibility based on the Minimum Score against each
criteria before submission of bids

2. Bidders who will not qualify in each criteria individually will not be considered for evaluation.

3. Bidders securing below the minimum score in each parameter as well as in totality will be
disqualified.

Selection:
1. The highest Scorer among all bidders will be selected for empanelment.

TIE-BREAKER
1. In case of a tie in the total score deciding criteria will be higher number of empanelment with RRB.

2. Incase the tie continues then the second deciding criteria will be higher number of empanelment with PSU
other than RRB.

3. Ifthe tie still continues then the higher number of claims settled above 1 crore will be deciding criteria.



EVALUATION MATRIX

SL EVALUATION PARAMETER SCORING MODEL (MARKS) DOCUMENTS MAXIMUM MINIMUM
NO. REQUIRED SCORE SCORE
1 The Insurance Broker must be registered Insurance | Upto 5 Years — 8 Attach self- | 15 8

Regulatory and Development Authority of India | Above 5 up to 10 years — 10 certified copy of
(IRDAI) as Direct/Composite Broker for at least 5 | 10 to 15 years — 12 IRDAI  License
years as on 31st December 2025. License validity | Above 15 years - 15 Copies
should not have any gaps since inception of the firm.
2 The Insurance Broking/ Consulting company/ firm | 5.00 Crore to 10.00 Crore- 8 Attach self- | 15 8
should have a paid-up capital of minimum Rs.5.00 certified copy of
crore as on 31.03.2025. 10.00 Crore to 25.00 Crore-10 | Aydited Balance
25.00 Crore to 50.00 Crore-12 | Sheet
Above 50.00 Crore-15
3 The Insurance Broking company/ firm should have | 10.00 Crore to 25.00 Crore- 4 Attach self- | 10 4
annual revenue from broking operations of minimum certified copy of
Rs.10 crore as on 31.03.2025. 0/ 50.00 Crore-6 Audited Balance
50.00 Crore to 75.00 Crore-8 Sheet
Above 100.00 Crore-10
4 The Bidder must have handled the insurance Handled upto 3 RRB/PSU-4 Attach self- | 10 4
Portfolio of at least 3 (Three) among RRB/ PSU Above 3 and upto 5 6 certified copy of
Banks/ Central or State PSU. up Letter of
Above 5 and Upto 10- 8 Empanelment
Above 10 - 10
5 The company/firm should have brokered at least one | Handled upto 1 Policy-4 Attach copy of | 10 4
RRB/Central PSU/State PSU Health Insurance Handled ubto 3 Policies-6 supporting
policy of employees/retired employees covering at P document.
least 1000 lives Handled Upto 5 Policies-8
Above 5 Policies-10
0 The Bidder should have successfully settled atleast | Settled 1 Claim -8 Attach copy of | 15 8
1 Claim of Banker's Indemnity Policy of Rs.1.00 . supporting
Crore and above during the last 3 Financial Years as Setled 2 -4iClaims-10 document.
on 31.03.2025. Settled 4-8 Claims- 12
Above 8 Claims -15
7 Experience of placing Operational policies like | Atleast 1 Policy each -5 Attach copy of | 10 5
Banker's Indemnity, Bharat Laghu Udyam Suraksha . supporting
Policy, Burglary, Money in Transit, Locker policy for More than 1 RClRfe=E gl document.
RRBs/PSU
8 Whether Insurance Broker Firm/Company is ISO | If Yes-5 Attach self- | § 0
Certified Else-0 certified copy of
ISO Certificate
9 Having Office in Assam/Eastern region Eastern  Region  excluding | Declaration on | 10 5
Assam- 5 Letter Head
" signed by
Within Assam-10 Authorized
Signatory
TOTAL | 100 46




To,

Annexure |

Format of Technical Bid

(To be produced in the letter head of the Insurance Broker Firm/Company)

The General Manager,

Assam Gramin Bank

Head Office,

Adams Plaza, 1st & 2nd Floor

Mahapurush Srimanta Sankardeva Path,Christian Basti
Guwahati-781005

Sir,

As per the requirement of RFP for empanelment of Insurance Broker for Assam Gramin Bank, we are furnishing herewith the
required information towards the Technical Bid, attaching therein the relevant documents which are self-certified by me/us under
my/our office seal:

SL ELIGIBILITY CRITERIA DOCUMENTS TO BE SUBMITTED
No.
1 PAN of the Firm/Company Certified Copy of the PAN
2 GST Registration Certified Copy of the Registration Certificate to be
enclosed
3 Authorized Signatory(ies) List of Authorized Signatory(ies) with Board
Resolution, if any
4 The Insurance Broker must be registered Insurance Regulatory and Copies of license issued by IRDAI for the last 5
Development Authority of India (IRDAI) as Direct/Composite Broker for at | years and
least 5 years as on 31st December 2025. License validity should not have | Declaration in Company Letter Head signed by
any gaps since inception of the firm. authorized signatory(ies) for having no gaps in
license since inception.
5 The Insurance Broking/ Consulting company/ firm should have a paid-up Copies of Audited Balance Sheet to be submitted
capital of minimum Rs.5.00 crore during the last three years. for last three years
6 The Insurance Broking company/ firm should have annual revenue from Copies of Audited Balance Sheet to be submitted
broking operations of minimum Rs.10 crore during the last three years. for last three years
7 The Bidder must have handled the insurance Letters of Engagement of Insurance Broker by the
Portfolio of at least 3 (Three) among RRB/ PSU Banks/ Central or State Banks/PSU.
PSU.
8 The company/firm should have brokered at least one RRB/Central | Declaration in Company Letter Head signed by
PSU/State PSU Group Health Insurance policy covering at least 1000 lives | authorized signatory(ies)
9 Experience of having brokered atleast 1 Operational policies from each of | Declaration in Company Letter Head signed by
Banker’s Indemnity Policy, Bharat Laghu Udyam Suraksha Policy, Burglary | authorized signatory(ies)
Policy, Money in Transit Policy, Locker policy for RRBs/PSU.
10 | Net Worth of the bidder must be positive and Chartered Accountant Certificate to be submitted
profitable for preceding 3 years as on 31.03.2025
11 | The Bidder should have successfully settled atleast 1 Claim of Banker's | Declaration in Company Letter Head signed by
Indemnity Policy of Rs.1.00 Crore and above during the last 3 Financial | authorized signatory(ies)
Years as on 31.03.2025.
12 | The Bidder should not have been blacklisted / barred / disqualified by any | Declaration in Company Letter Head signed by
regulator / statutory body/CPSU/State PSU. authorized signatory(ies) as per Annexure
13 | The Bidder should confirm that Insurance Broking services will be rendered | Declaration in Company Letter Head signed by
without any commission directly from the Bank. authorized signatory(ies) as per Annexure




14 | Having Branch Office in Assam Yes/No
15 | RFP Document As per Annexure Signed by authorized
signatory(ies)
Date:
Place:

Authorized Signatory
(Signature with Seal)




Annexure- Il
Non-Blacklisting Letter
[(To be produced in the letter head of the Insurance Broker Firm/Company)

To,

The General Manager,

Assam Gramin Bank

Head Office, Adam’s Plaza
Mahapurush Srimanta Sankardev Path
Christianbasti,

Guwahati-781005

Reg: Non-Blacklisting/debarred/prohibited by any Regulatory/statutory authority/ Public Sector
Undertaking including Public Sector Bank in the past

Ref: RFP Ref. No. AGVB/TFM/03/2025-26 dated January 20,2026

Sir,

We, [Name of the bidder], hereby declare that our firm/company has not been blacklisted by any Government
| Government Agency / PSU or any regulatory authority as on the date of bid submission.

Authorized Signatory’s Signature with Seal
Name:

Designation:

Place:

Date:



Annexure- lll
Confirmation Letter
[(To be produced in the letter head of the Insurance Broker Firm/Company)

To,

The General Manager,

Assam Gramin Bank

Head Office, Adam’s Plaza
Mahapurush Srimanta Sankardev Path
Christianbasti,

Guwahati-781005

Reg: Confirmation of Providing Insurance Broking Services without Remuneration from Bank

Ref: RFP Ref. No. AGVB/TFM/03/2025-26 dated January 20,2026

Sir,

We, [Name of the Bidder], hereby declare that we agree to cover all the terms of the Policies as per this RFP
and we will not charge any remuneration directly from Bank for providing the services as per this RFP.

Authorized Signatory’s Signature with Seal
Name:

Designation:

Place:

Date:



